
 
AMENDED AND RESTATED 

ARTICLES OF ASSOCIATION 
NORTHWEST COLORADO COUNCIL OF GOVERNMENTS 

Colorado Planning and Management Region XII 
 
 

ARTICLE I 
Establishment of the Council 

 
The Member Jurisdictions, as defined herein, hereby establish an Association known as 
Northwest Colorado Council of Governments "hereinafter "Council" or "NWCCOG") 
pursuant to Article XIV, Section 18 of the Colorado Constitution and Sections 29-1-201. 
et seq., 29-1-401 and 29-1-402, Colo.Rev.Stat. 
 
 
 

ARTICLE II   
Purpose, Function and Powers of the Council 

 
201. Purpose   
 
The Council shall promote regional cooperation and coordination among local 
governments and between levels of government for the geographic area comprising the 
Counties of Eagle, Grand, Jackson, Pitkin, and Summit, hereinafter referred to as the 
"Region".   
 
The need for a Council of Governments is based on the recognition that people in the 
Region form a single community and are bound together not only physically, but 
economically and socially.  It is the purpose of the Council through its participating 
membership, staff and programs, to provide local public officials with the means of 
responding more effectively to the local and regional problems of this Regional 
community.   
 
In order to assure the orderly and harmonious development of the Region, and to 
provide for the needs of future generations, it is necessary for the Council to serve as 
an advisory coordinating agency to harmonize the activities of Federal, State, County 
and Municipal agencies within the Region, and to render assistance and service and 
create public interest and participation for the benefit of the Region.   

 
202. Functions   
 
The Council shall promote regional coordination and cooperation through activities 
designed to:   
 



  A. Strengthen local governments and their individual capacities to deal with local 
problems.   

 
  B. Serve as a forum to identify, study and resolve area-wide problems.   
 
  C. Develop and formulate policies involving Regional problems.   
 
  D. Promote intergovernmental cooperation through such activities as reciprocal 

furnishing of services, mutual aid and parallel action as a means to resolve local, 
as well as Regional, problems.   

 
  E. Provide the organizational framework to ensure effective communication and 

coordination among governmental bodies.   
 
  F. Serve as a vehicle for the collection and exchange of Regional information.   
 
  G. Develop Regional comprehensive plans.   
 
  H. Serve as a spokesman for local governments on matters of Regional and mutual 

concern.   
 
  I. Encourage action and implementation of Regional plans and policies by local, 

State and Federal agencies.   
 
  J. Provide, if requested, mediation in resolving conflicts between members and 

other parties.   
 
  K. Provide a mechanism for delivering financial assistance, in the form of loans, or 

otherwise, to public or private, for profit or nonprofit ventures, deemed to be in 
the public interest and to fulfill the purposes and functions of the Council, as 
described more fully at Section 203.H, infra.   

 
  L. Provide technical and general assistance to members within its staff and financial 

capabilities.  These services are inclusive of, but not limited to:   
 
 1. Identify issues and needs which are Regional and beyond the 

realistic scope of any one local government.   
 
 2. Compile and prepare, through staff and from members, the 

necessary information concerning the issues and needs for Council 
discussion and decision.   

 
 3. Debate and concur in a cooperative and coordinated Regional 

action to meet the need or issue.   
 



 4. Implement the details of the cooperative action among affected 
member governments, using such devices as interlocal contracts and 
agreements, parallel ordinances or codes, joint performance of services, 
transfers or consolidations of functions, or special subordinate operating 
agencies.   

 
  5. And, in general,   
 

a. Arrange contracts among officials on an intergovernmental 
basis.   

 
   b. Publish reports on functional programs.   
 
   c. Publish current information of Regional interest.   
 

d. Provide advice and assistance on physical land use planning 
and other functional programs.   

 
   e. Sponsor Regional training programs.   
 
   f. Negotiate cooperative agreements.   
 

g. Sponsor or oppose legislation on behalf of the Region and 
its units of local government.   

 
 
203. Powers   
 
The Council shall, for the purpose of fulfilling its purposes and functions, be a body 
politic and corporate, and as such, be subject to all rights, duties and obligations as 
such may affect the members of such Council whereby its activities are of a Regional, 
area-wide or multi-governmental nature and further, shall constitute the entity to perform 
those Regional or area-wide functions which may be authorized by Federal or State 
statute.  To effectuate such powers, the Council shall:   
 
  A. Be the approving and contracting agent for all Federal and State regional grants, 

as required.   
 
  B. Constitute the governmental entity for the purpose of receiving State or Federal 

assistance to area-wide or Regional governmental entities through designation 
as grantee for such grants.   

 
  C. Constitute the governmental entity for any existing entities that are Regional in 

nature and any new entity, Regional in nature, which may be required to be 
created as a new board or commission by State or Federal statute and, to 
consummate such purpose, these Articles shall be amended from time to time. 



 
  D. Serve as the Area Clearinghouse and Project Notification Review Agency.   
 
  E. Serve as the Regional Planning Commission pursuant to Section 30-28-105, 

C.R.S.   
 
  F. Exercise all powers set forth in Section 29-1-201, et seq., C.R.S., and Article XIV, 

Section 18, Colorado Constitution.   
 
  G. Accept contributions from member local governments or from any other source, 

commit them to a general fund or funds, or a special fund or funds, and disburse 
the same for such purposes as the Council may direct at the time the fund or 
funds are established or at any time thereafter.   

 
  H. Revolving Loan Fund.  Subject to the approval of the Board of Directors, a 

Revolving Loan Fund may be created to assist in the financing of either public or 
private, for profit or nonprofit ventures, where the retention or creation of 
employment and the consequent public revenue or benefit to the health, safety 
and welfare of the Region is deemed by the Board to be in the public interest.  
The Board shall appoint a Revolving Loan Fund committee of nine persons, one 
from each county in the service area, under criteria as it shall establish.  The 
Board shall also appoint nine alternates in the event of the inability of any 
committee member to attend a meeting.  The NWCCOG Executive Staff or 
senior staff member shall serve as a non-voting, ex-officio member of the loan 
fund committee.  The Revolving Loan Fund will create policy for review and 
approval of its loans including criteria established by agencies of origination from 
which capitalization of the Revolving Loan Fund is achieved.  In addition, such 
loans shall be made in full compliance with the Colorado Constitution, the 
Colorado Revised Statutes and applicable Federal law and regulations.  The 
Revolving Loan Fund committee shall adopt Bylaws for the conduct of its affairs 
and the administration of the Revolving Loan Fund.  Such Bylaws shall not be 
effective until approved by the Board of Directors of the Council.   

 
 

ARTICLE III 
Membership 

 
301. Initial Membership 
 
The Council shall be composed of the following Counties and Municipal Corporations 
("Member Jurisdictions"):   
 
Counties:  Eagle, Grand, Jackson, Pitkin, Summit 
 
 
 



 
Municipal Corporations:   
 
 Aspen   Granby    Red Cliff 
 Avon   Grand Lake    Silverthorne 
 Basalt   Gypsum    
 Breckenridge  Hot Sulphur Spgs   Vail 
 Dillon   Kremmling    Walden 
 Eagle   Minturn    Winter Park 
 Fraser   Montezuma     
 Frisco    
 
 
 
302. Additional Members 
 
Newly formed Municipal Corporations within the Region may become a Member 
Jurisdiction of the Council by subscribing to the Articles of Association and Bylaws and 
paying the applicable assessment of dues.  The Council shall take all steps necessary 
to include the new Member Jurisdiction within the scope of the authorities it holds. 
 
303. Termination of Membership 
 
Any member government may withdraw from membership in the Council as follows: 
 
     1.  A resolution or ordinance shall be adopted by the governing body of the Member 

Jurisdiction, following notice and public hearing, including findings that it is in the 
best interest of the public to withdraw from membership in the Council. 

 
     2.  Written notice of intent to withdraw from the Council by the governing body of the 

Member Jurisdiction shall be submitted to the Executive Committee, together 
with a copy of the duly adopted ordinance or resolution, by June 15, of the year 
prior to the effective date of withdrawal which date shall be January 1.  Provision 
of services and all other rights and privileges of membership shall remain in 
effect from the date of written notice of the intent to withdraw and shall terminate 
on the effective withdrawal date.  Any withdrawing Member Jurisdiction shall 
make a written request to the Executive Director of the Department of Local 
Affairs and the Governor to revise the designation of Planning and Management 
Region XII to reflect the member's withdrawal from NWCCOG. 

 
 
 

 
 
 
 



 
ARTICLE IV 

Bylaws 
 
The Council, acting by resolution at any regular or special meeting, may enact or amend 
Bylaws in order to efficiently conduct its affairs including creation of and delegation of 
authority to an Executive Committee, establishment of representation and voting rights 
of members on the Council, establishing responsibilities of officers and key personnel.  
Such Bylaws may not contravene or supersede any provision of these Articles. 
 

 
 

ARTICLE V   
 
501. Articles:  Effective Date   
 
These Amended and Restated Articles of Association shall regulate and govern the 
affairs of the Council.  These Articles shall become effective upon their adoption by the 
Council and ratification by a majority of the Member Jurisdictions. 
 
 
502. Articles:  Amendment   
 
These Articles may be amended at any regular meeting of the Council by resolution, 
provided that at least one week's notice in writing be given to all members, setting forth 
such amendment and that the approved amendment be ratified by a majority of the  
Member Jurisdictions.   



AMENDED AND RESTATED 
BYLAWS OF THE  

NORTHWEST COLORADO COUNCIL OF GOVERNMENTS 
Colorado Planning and Management Region XII 

 
 

ARTICLE I 
Adoption and Effect 

 
These Bylaws shall become effective upon the adoption thereof by a majority of the voting 
representatives of the Northwest Colorado Council of Governments (hereinafter, the "Council" 
or "NWCCOG") at any regular meeting, and according to the procedure established for voting 
by the Articles of Association and shall not be construed to operate in contravention of any 
provision of said Articles of Association.  Any provision herein determined to be contrary to or in 
violation of said Articles of Association shall be null, void, and of no effect. 
 
 
 

ARTICLE II 
Representation and Voting of Member Jurisdictions 

 
1. Representatives 
 
Elected Officials as Representatives.  "Member Jurisdictions" shall be entitled to voting 
representatives as set forth in these Articles.    The voting representative shall be a member of 
the elected governing body of the Member Jurisdiction appointed by vote of such governing 
body to be the NWCCOG representative.  The governing body of the Member Jurisdiction may 
also appoint an alternate who shall meet the same qualifications as the representative. 
 
In the event of the absence of the elected representative or alternate for any jurisdiction, an 
administrative representative may participate as a representative of that jurisdiction at the 
pleasure of the Council, however, that administrative representative shall not be permitted to 
cast a vote on any issue. 
 
 
Appointed Administrative Representative:  A Member Jurisdiction may, by resolution of its 
governing body and subject to the approval of the Executive Committee, appoint a senior 
administrative official in lieu of an elected official to be the designated voting representative to 
the Council.  The Member Jurisdiction shall grant to the administrative representative the 
authority to vote and otherwise participate fully in all matters that come before the Council. 
 
2. Term 
 
Representatives to the Council shall be designated by each Member Jurisdiction annually prior 
to the regular Council meeting in January.  Each representative shall serve from the January 
meeting to the following January unless sooner replaced by the Member Jurisdiction. 
 
 
 
 



3. Allocation of Voting Rights 
 
A maximum of twelve (12) full votes may be cast upon any matter before the Council.  Each     
County shall be entitled to one (1) full vote.  The aggregate of all Municipal Corporations within 
each County shall be entitled to one (1) full vote on all matters before the Council.  At each 
meeting of the Council, the Municipal representatives present from each County shall be 
allocated the following voting rights: 
 

One Municipal Corporation present: casts 1 vote. 
Two Municipal Corporations present: each casts 1/2 vote. 

Three Municipal Corporations present: each casts 1/3 vote. 
Four Municipal Corporations present: each casts 1/4 vote. 
Five Municipal Corporations present: each casts 1/5 vote. 

(etc.) 
 
Only representatives of those members whose dues payments are current, in accordance with  
the Bylaws, Article IV.6 are entitled to cast a vote at a meeting of the Council. 
 
4. Vacancies 
 
If any NWCCOG representative shall cease to hold office on the governing board or appointed 
position of its Member Jurisdiction, a vacancy shall exist and the appointing government shall fill 
the vacancy.   
 
5. Quorum 
 
A quorum shall consist of at least seven County and/or Municipal representatives or their 
alternates.  In no event, however, shall a quorum consist of less than seven full votes, 
considering the fractional voting for Municipalities from the same County.   
 
6. Telephone Polling 
 
In order to achieve a quorum, the Council may poll by telephone, not more than two of its 
members, with respect to a specific matter before the Council on motion or resolution.  Such 
telephone polling shall constitute the equivalent of a physical presence at the meeting of the 
representative(s) so polled, shall be carried out by the Chairman, and the results of the poll 
reported to the Council by him.  The minutes for the meeting shall reflect that a telephone poll 
was taken, the results thereof, and the representative(s) polled.  Further, a memorandum of the 
poll shall be approved and signed by the polled member.  If the representative(s) do not 
approve and sign the memorandum, the action upon which the vote, including the poll, was 
taken shall be null, void and of no effect.   
 
7. Proxy Voting 
 
     Proxy voting is not permitted.   
 
8. Vote 
 
A majority of full votes cast at any meeting shall be required to adopt any matter before the 
Council.   

 



ARTICLE III 
Executive Committee 

 
 
1.  Creation 
 
There is hereby created an Executive Committee which shall consist of nine voting 
representatives of the Council.   There shall be one member from each of the five Boards of 
County Commissioners in Region XII.  Each representative of the Boards of County 
Commissioners shall designate an alternate.  There shall be four members from Municipalities 
within the NWCCOG membership.  Each representative of Municipalities shall designate an 
alternate. 
 
The Executive Committee members and alternates shall be elected at the annual meeting in 
January and shall serve until the following January.  The Executive Committee shall select the 
Chairman, Vice Chairman and Secretary-Treasurer from among its members.     
 
No representative may be a member of the Executive Committee unless its Member Jurisdiction 
is current, as required by the Bylaws Article IV.6, in its dues payments. 
 
  A. Chairman:  The Chairman shall preside at all meetings of the Council and shall be the 
chief officer of the Council.   
 
  B. Vice Chairman:  The Vice Chairman shall exercise the functions of the Chairman in the 
Chairman's absence or incapacity.   
 
  C. Secretary-Treasurer:  The Secretary-Treasurer shall exercise the functions of the Vice 
Chairman in the absence or incapacity of the Vice Chairman and shall perform such other duties 
as may be consistent with his office or as may be required by the Chairman.   
 
2. Election of Members: Term of Office 
 
Members of the Executive Committee shall be elected by majority of the voting representatives 
of the Council.  Members shall serve for a term of one (1) year from the date of their election. 
 
3. Meetings 
 
The Executive Committee shall meet monthly except in June and November.  Special meetings 
may be called by a member of the Executive Committee upon the concurrence of at least four 
(4) additional members of the Committee, which may include the member calling for the 
meeting.  Special meetings may be held by telephone provided, however, that in that event, the 
Executive Staff shall poll the members of the Executive Committee and shall immediately send 
a written memorandum of the results of the poll to each member of the Executive Committee 
within five (5) days of the special meeting.   
 
 
4. Quorum: Action 
 
A quorum shall consist of five (5) members of the Executive Committee.  In order to be effective, 
any action of the Executive Committee must receive an affirmative vote from the majority of 
those present.  Action taken at a special meeting held by telephone is effective upon the day 



that the members of the Executive Committee are polled by the Executive Staff provided, 
however, that unless a written memorandum of the results of the poll is sent by the Executive 
Staff to all members of the Committee within five (5) days of the poll, the action taken at the 
special meeting shall be null, void, and of no effect.  Every such written memorandum shall be 
circulated to all of the members of the Executive Committee for their review, approval and 
signature.  Signatures on individual copies of such memorandum are hereby authorized.  
Unless at least four (4) members of the Executive Committee approve and sign a memorandum 
issued subsequent to a telephone poll of the Committee, the action taken at the special meeting 
described by the memorandum shall be rendered null, void, and of no effect.  All formal actions 
of the Executive Committee, whether taken at regular or special meetings, shall be recorded in 
such manner as the Committee shall direct, and shall be incorporated into the formal records of 
the Council.  
 
5. Powers 
 
The Executive Committee shall have the following powers: 
 
  a. The Committee shall review the Executive Staff's evaluations of professional staff. 
 
b. The Committee shall review the performance of the Membership and General Counsel 

annually and shall report to the Council. 
 
c. The Committee shall review all bills and shall make an affirmative or negative 

recommendation concerning whether such bills should be paid. 
 
6. Duties 
 
The Committee shall have the following duties: 
 
a. At least one member of the Committee shall participate in the conduct of interviews for 

the purpose of hiring new professional staff of the Council, and to this end, all nine 
members of the Executive Committee may serve on the Hiring Committee.   

 
b. The Committee shall act as an appeal board for grievances of employees on personnel 

actions. 
 

ARTICLE IV 
Annual Dues Assessment Policies 

 
 
1. DUES ASSESSMENT 
 
Members of the Northwest Colorado Council of Governments shall pay an annual dues 
assessment for services.  In recognition of the mandatory nature of regional delivery of many of 
NWCCOG's services and the matching fund requirements for these services the NWCCOG has 
created dues assessment policies that serve to ensure the equitable distribution of member 
assessment obligations. 
 
 
 
 



 
2. CALCULATION AND APPROVAL OF TOTAL ANNUAL AND INDIVIDUAL MEMBER 

JURISDICTION DUES ASSESSMENT 
 
The base year for calculating the total annual dues to be collected shall be 2002.  In each 
subsequent year the proposed total annual dues assessment will be adjusted by multiplying 
each individual member’s population, as estimated by the State Demographer’s Office in the 
Department of Local Affairs by a per capita monetary amount approved by the Council and the 
annual assessed valuation, as reported by each member jurisdiction for the previous year, by a 
mil levy amount approved by the Council.  The total of the two amounts for each member 
jurisdiction will serve as that jurisdiction’s membership dues for the next year.  The proposed 
total annual dues assessment will be the total of the combined dues of the member jurisdictions 
and will be presented to the membership for approval at the July Council meeting. 
 
3. REEVALUATION OF BASE YEAR 
 
The base year for calculating the total annual dues to be collected shall be reevaluated by the 
NWCCOG Executive Committee in 2006 for the 2007 budget year and thenceforth every five 
years.  The Council shall make a determination, based on a recommendation of the Executive 
Committee whether or not to recalculate the total amount necessary to conduct NWCCOG 
business by establishing per capita and assessed valuation mil levy assessment amounts. 
 
4. ANNUAL CONFIRMATION OF DUES ASSESSMENT 
 
By August 31st, the Council shall send notices to each Member Jurisdiction stating the amount 
of the next calendar year's annual assessment for services, including a confirmation of that 
annual assessment.  The confirmation of intention to pay the assessment must be received by 
the Council by October 31st.  If the confirmation is not received the Council shall contact the 
non-responding member to remind them of their obligation to respond.  If the members(s) has 
not responded by December 31st, the Council may deem it appropriate to discontinue services 
to the Member Jurisdiction(s). 
 
5. PAYMENT OF DUES ASSESSMENT 
 
Dues Assessments are due and payable on an annual basis by February 28th.  All members 
who have fulfilled their dues assessment responsibilities by this date will be considered "current" 
and thereby eligible for all Council rights, privileges and services for the calendar year. 
 
 
6. NON-PAYMENT OF DUES ASSESSMENT 
 
If any members' dues payment is more than 20 days delinquent, the Chairman of the Council 
shall send written notice to each Member Jurisdiction within the county where such delinquent 
member is located, setting forth in detail the amount of said delinquency and permitting all 
Member Jurisdictions within that county to collectively contribute the amount of the delinquency.  
If, at the next regular meeting following said notice, it is determined that the amount of the 
delinquency will be contributed by the other members, then the delinquent member shall be 
deemed to be current with respect to its dues assessment.  If the amount of the delinquency will 
not be covered by the other members, then the delinquent member will not be eligible for any 
membership rights, privileges and services. 
 



 
7. REQUIRED WITHDRAWAL FROM NWCCOG 
 
In the event of a member's non-payment of dues the Council may by majority vote require that 
the non-paying member withdraw from NWCCOG in accordance with the procedures set forth in 
Article III, 303 of the Articles of Incorporation.  Failure to comply with Article III, 303 of the 
Articles of Incorporation and Article IV, 5 and 6 of the Bylaws may result in the Council taking 
action to discontinue services and all other rights and privileges of membership to the 
delinquent Member Jurisdiction. 
 
 

ARTICLE V 
Financial Management 

 
1. Annual Budget 
 
Each year between October 1 and October 15, the Chairman shall submit, by mail, to the 
Council an estimate of the budget required for the operation of the Council during the ensuing 
calendar year. 
 
2. Funding Sources 
 
The Council is specifically empowered to contract or otherwise participate in and to accept 
grants, funds, gifts or services from any Federal, State or local government or its agencies or 
instrumentality thereof, and from private and civic sources, and to expend funds received 
therefrom, under provisions as may be required of and agreed to by the Council, in connection 
with any program or purpose for which the Council exists.   
 
3. Accounting 
 
The Council shall arrange for a systematic and continuous record of its financial affairs and 
transactions and shall obtain an annual audit of its financial transactions and expenditures.   
 
4. Cash Reserve Accounts 
 
The Council shall maintain a Restricted Emergency Cash Reserve Account balance equal to ten 
percent (10%) of the current year budget’s projected revenues.  The purpose of the Restricted 
Emergency Cash Reserve Account is to provide readily available funds to meet financial 
emergencies experienced by the Council.  Access to the funds can only occur following a two-
thirds majority vote by the Executive Committee for a specific use to which the funds will be 
applied. 
 
The Council shall maintain excess unrestricted funds in an Unreserved Fund.  The purpose of 
the Unreserved Fund is to provide available cash to be applied to any purposes to be 
determined by the Executive Committee on an as needed basis.  Access to the funds can only 
occur following a two-thirds majority vote of the Executive Committee for a specific use to which 
the funds will be applied. 
 
In addition, the Council shall maintain cash reserves in an Accrued Leave Payable Account 
equal to the total amount of accrued annual leave of eligible employees.  The purpose of the 



Accrued Leave Payable Account is to purchase unused annual leave from employees in case of 
employment separation from the Council. 
 

ARTICLE VI 
Executive Staff 

 
 
1. Hiring and Termination 
 
The Executive Committee shall appoint professional Executive Staff who shall serve at the 
pleasure of the Council, and may be hired and/ or terminated only by a Policy Vote of the 
Council, as provided at Article II Section 3 of the Bylaws of Association of the Council.  
Executive positions shall have such authority, reporting relationships and titles as may be 
described in documents approved by the Executive Committee. 
 
 
2. Duties 
 
The Executive Staff shall serve as the general administrators of the Council and shall oversee 
the daily affairs in a manner that carries out the will of the Council, including but not limited to 
the following authority: 
 
  a. The Executive Staff shall implement personnel policies, and shall hire, supervise and 
terminate employment for the staff of the Council. 
 
  b.      The Executive Staff designated by the Executive Committee shall have the authority to 
enter into contracts for services and materials on behalf of the Council provided, however, that 
the Council has previously approved budget items encompassing such services and materials, 
and the contracts implement items in the Work Program approved by the Board of Directors.  In 
no event may the Executive  Staff enter into contracts in excess of $20,000.  The Executive 
Staff shall have the authority to dispose of, by sale or exchange, property and equipment of the 
Council up to and including a value of $1,000 per unit or market lot, as appropriate, without prior 
approval of the Council.  Upon approval of the Council or Executive Committee, as appropriate, 
the Executive Staff may dispose of Council property or equipment valued in excess of $1,000. 
 
  c.      The Executive Staff shall have the authority to bind the Council during the course of 
contract negotiations with present or future contractors with the Council provided, however, that 
the specific contract under negotiation has previously been approved by the Council.  The 
Executive Staff shall have the authority to implement change orders and contract amendments 
consistent with the intent and purpose of previously approved contracts. 
 
 

ARTICLE VII 
Hiring Committee 

 
1. Creation and Membership 
 
There is hereby created a Hiring Committee, which shall consist of a member of the Executive 
Staff and at least one member of the Executive Committee, and where appropriate, one 
member of the citizen policy advisory group for the program for which a professional staff 
vacancy must be filled. 



 
 
 
2. Powers 
 
The Hiring Committee shall have the sole authority to conduct interviews for the purpose of filing 
vacancies in the professional staff of the Council.  At the conclusion of the interviews, the Hiring 
Committee will make recommendations to the Executive Staff concerning filling the personnel 
vacancy. 
 
3. Quorum, Meetings, Action 
 
The Hiring Committee shall meet upon the call of the Executive Staff.  Three members shall 
constitute a quorum.  Action shall be taken by majority vote. 
 
 
 

ARTICLE VIII 
NWCCOG Advisory Councils 

 
 
1. Authority and Scope   
 
These procedures apply to all requests for reconsideration or review of decisions by all advisory 
councils to the NWCCOG Board of Directors.   
 
2. Decision Procedure for NWCCOG Advisory Councils   
 
All NWCCOG advisory councils must make required decisions by a majority vote of a quorum of 
the members of such council.  For all NWCCOG advisory councils, a quorum shall be 51% of 
the membership.  No decision may be made without a quorum.   
 
3.   Review by the NWCCOG Board of Directors 
 
All decisions of NWCCOG advisory councils are subject to review and approval or veto by the 
NWCCOG Board of Directors.  Actions by the NWCCOG Board of Directors on advisory council 
decisions shall be binding on such councils.  
 
 
 

ARTICLE IX 
APPEAL OF DECISIONS BY ALPINE AREA AGENCY ON AGING 

 
When the NWCCOG Board of Directors makes a decision in its capacity as the sponsor of the 
Alpine Area Agency on Aging (AAAA) pursuant to the provisions of the Older Americans Act, 
such decisions may be appealed in accordance with the following provisions. 
 
1. Any aggrieved agency seeking to appeal a decision of the NWCCOG Board made while 
acting in its capacity as sponsor of the AAAA may file a Notice of Appeal with the Executive 
Director of NWCCOG within ten (10) working days of the decision.  The Executive Director shall 
immediately forward a copy of the appeal to the Chairman of NWCCOG.   In the event of a 



conflict of interest by the Chairman, the chair's responsibilities will be taken up by the Vice 
Chair. 
2. The Notice of Appeal shall identify the decision being appealed and shall include a 
summary of the factual and legal basis for that appeal, a list of any witnesses who will 
participate in the appeal and a summary of the testimony and evidence that will be presented. 
 
3. Upon receipt of the Notice of Appeal, the Chairman of NWCCOG shall notify all parties 
that mediation of the dispute is available as an alternative to the appeal process. 
 
4. If any party to the dispute elects not to submit the dispute to mediation, within twenty 
(20) working days of receipt of the Notice of Appeal by the Chairman of NWCCOG, the 
Chairman shall appoint an Appeal Panel comprised of three impartial persons, none of whom is 
a representative of a member of NWCCOG.  Within thirty (30) working days of its appointment, 
the Appeal Panel shall hold a hearing.  Written notice of the time and place of the hearing and 
the matters to be considered on appeal shall be sent to the Appellant, the Chairman of 
NWCCOG and the Director of AAAA at least twenty (20) working days prior to the hearing.  
 
5. Within ten (10) working days of the hearing, the Director of AAAA shall file a written 
response to the Notice of Appeal with the Appeal Panel and with the Appellant. 
 
6. At any time prior to the beginning of the hearing, the Appeal Panel may direct the 
Appellant and the Director of AAAA to engage in formal mediation.  The hearing shall be 
continued until such mediation has been concluded.  If the parties are able to resolve their 
difference through mediation, the hearing shall be vacated upon written request of the Director 
of AAAA. 
 
7. The hearing shall be limited to a review of the issues raised in the Notice of Appeal and 
the Appeal Panel shall consider testimony and evidence presented by the Appellant, the 
Director of AAAA and any interested party.  The Appeal Panel shall have the right to limit the 
amount of time allotted to each of the parties for the presentation of testimony and evidence and 
may, at its discretion, afford the parties the right to cross-examine witnesses if such cross-
examination is deemed necessary for a full understanding of the issues on appeal. 
 
8. The burden shall be on the Appellant to demonstrate that the decision of the NWCCOG 
Board was based on an improper interpretation of the applicable rules and regulations or 
otherwise without a reasonable factual or legal basis. 
 
9. Within ten (10) working days from the close of the hearing, the Appeal Panel shall make 
its written findings and shall send a copy of those findings to the Appellant and NWCCOG. 
 
10. To the extent provided by state regulation, the Appellant may appeal the final decision of 
the Appeal Panel to the Colorado Department of Human Services/Aging and Adult Services. 
 
 

ARTICLE  X 
Amendment 

 
These Bylaws may be amended by the Council, acting by resolution, in either regular or special 
session. 
 
 



 
 

ARTICLE XI 
Rules of Order 

 
Except as otherwise provided in these Articles, Robert's Rules of Order shall prevail for the 
conduct of business of the Council. 
 
 

ARTICLE XII 
Meetings 

 
The Council shall meet bimonthly beginning each year in January, with the exception of 
November, and at such other times as the Chairman may direct.  All such meetings shall be 
open to the public. 
 
 

 
ARTICLE XIII 
Committees 

 
The Council or the Executive Committee may establish advisory committees as may be 
necessary from time to time. 
 
 

ARTICLE XIV 
Indemnification 

 
The Council shall indemnify, to the extent permitted by law, any person who is an officer, agent, 
fiduciary or employee of the Council against any claim, liability or expense arising against or 
incurred by such person as a result of actions reasonably taken by him at the direction of the 
Council.  The Council shall  further have the authority to the full extent permitted by the law to 
indemnify its directors, officers, agents, fiduciaries and employees against any claim, liability or 
expense arising against or incurred by them in all other circumstances and to maintain 
insurance providing such indemnification. 



Articles of Association & Bylaws 
 

Amendments 
 
 

 
Topic Section Date 

Elimination of Routt County Articles – Art. II, Sec. 201 1/1/99
Elimination of Routt County Articles – Art. III, Sec. 301 1/1/99
Elimination of Oak Creek, Steamboat Springs, 
and  Yampa 

Articles – Art. III, Sec. 301 1/1/99

Elimination of Blue River and Snowmass Village Articles – Art. III, Sec. 301 1/1/01
Cash Reserve Policy Bylaws – Art. V, Sec. 4 5/27/99
Elimination of Executive Committee Meeting in 
month of June 

Bylaws – Art. III, Sec. 3 1/27/00

Makeup of Executive Committee Bylaws – Art. III, Sec. 1 1/25/01
Quorum requirement for Executive Committee Bylaws – Art. III, Sec. 4 1/25/01
Calculation of membership dues Bylaws – Art. IV, Sec. 2 7/26/01
Reevaluation of Base Year Bylaws – Art. IV, Sec. 3 7/26/01
Municipal Representation on Executive 
Committee 

Bylaws – Art. III, Sec.1 12/13/07

  
  
  
  
  
  
   
   
   
 

 
 


