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EMPLOYEE PERFORMANCE REVIEW 
 
 
 
 
 

PO Box 2308 ● 249 Warren Ave ● Silverthorne, CO 80498● 970-468-0295 ● 
Fax 970-468-1208 ● www.nwccog.org  

 
EMPLOYEE INFORMATION  

Name: Date: 

Job Title: Department: 

Supervisor: Review Period: _____________ to _____________ 
 

LIST ANY RECENT SUCCESS BENCHMARKS.  IS RECENT WORK ON TRACK WITH PERSONAL, PROGRAM OR ORGANIZATION 
GOALS & EXPECTATIONS?  DO ANY SHORT-TERM GOALS OR EXPECTATIONS NEED TO BE CLARIFIED?  IF SO, EXPLAIN. 
1 = Unsatisfactory 2 = Needs Improvement 3 = Meets job requirements 4 = Exceeds job requirements 5 = Outstanding 
 

IS EMPLOYEE MEETING THE EXPECTATIONS ESTABLISHED IN THE JOB DESCRIPTION?  EXPLAIN IF NOT, OR HOW CURRENT 
FOCUS OF WORK IS NARROWER OR BROADER THAN JOB DESCRIPTION.  PLEASE NOTE IF JOB DESCRIPTION NEEDS 
UPDATING. 
 1 = Unsatisfactory 2 = Needs Improvement 3 = Meets job requirements 4 = Exceeds job requirements 5 = Outstanding 
 

IS THE EMPLOYEES RECENT BEHAVIOR IN ALIGNMENT WITH THE EMPLOYEE HANDBOOK, POLICIES & PROCEDURES AND 
SAFETY EXPECTATIONS OF NWCCOG? 
1 = Unsatisfactory 2 = Needs Improvement 3 = Meets job requirements 4 = Exceeds job requirements 5 = Outstanding 
 



Z:\Personnel\Performance Review Forms\2018  REVISED: 11/2018 

WHAT NOTEWORTHY FEEDBACK, COACHING OR DISCUSIONS HAVE OCCURRED RECENTLY WITH THE EMPLOYEE? 
1 = Unsatisfactory 2 = Needs Improvement 3 = Meets job requirements 4 = Exceeds job requirements 5 = Outstanding 
 

WHAT TRAINING, COACHING OR EXPERIENCE DOES THE EMPLOYEE NEED OR IS SCHEDULED TO ATTEND, WHAT HAS 
EMPLOYEE RECENTLY DONE TO IMPROVE PERFORMANCE OR COMPETENCY? 
1 = Unsatisfactory 2 = Needs Improvement 3 = Meets job requirements 4 = Exceeds job requirements 5 = Outstanding 
 

OTHER COMMENTS 
 

 
VERIFICATION OF REVIEW  
By signing this form, you confirm that you have discussed this performance review with your Supervisor and relayed any necessary 
comments to your Supervisor.  Signing this form does not necessarily indicate that you agree with this evaluation.  

Employee Signature: Date: 

Supervisor Signature: Date: 
 

*Any Pertinent Paperwork Attached* 
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Foundation Members Present:  
Thomas Clark, Town of Kremmling 
Jeff Shroll, Town of Gypsum 
Karn Stiegelmeier, Summit County 
 
Council Members Present: 
Carolyn Skowyra, Town of Dillon 
Jeanne McQueeney, Eagle County  
Mark Campbell, Town of Kremmling 
Patti Clapper, Pitkin County 
Watkins Fulk-Gray, Town of Basalt (via phone) 
 
 

 
NWCCOG Staff: 
Elaina Wiegand 
Erin Fisher 
Jon Stavney 
Mike Kurth 
Nate Walowitz 
Rachel Lunney 
 
Others Present: 
Chris Romer, Vail Valley Partnership 
Corry Mihm, Small Independent Business Alliance 
Diane Butler, EDD Grand County 
Jessica Valand, Colorado Rural Workforce Consortium 
Susan Fairweather, Kaiser Permanente

 
 
Call to Order: 
Karn Stiegelmeier, Chair, called the NWCCOG Foundation Board meeting to order at 9:55 a.m.  Roundtable introductions 
were completed, and a quorum was present for the group. 
 
Approval of December 8, 2016 NWCCOG Foundation Board Minutes: 
M/S/P Thomas Clark/Patti Clapper to approve the December 8, 2016 NWCCOG Foundation Board Meeting minutes as 
presented.   
 
NWCCOG 2017 Foundation Financials: 
M/S/P Thomas Clark/Patti Clapper to approve the 2017 Foundation financials as presented.  
 
Presentation:  Overview of 2017 activity and expected activity for 2018, Jon Stavney 
NWCCOG may utilize the Foundation for Project THOR depending on where monies come from for the project.   
 
A group of fire chiefs in the Mid-Grand valley (NWCCOG member, Glenwood Springs, approached us) are asking to utilize 
the Foundation for a Homeland Security related equipment purchase.   
 
Jon brought attention to page 30 of the NWCCOG Budget (available on website) highlighting how the Foundation owes 
indirect $16,000 for admin fees that never got transferred over.  We decided to leave those admin fees in the 
Foundation.   
 
New Business: 
None.   
 
Adjournment:    
M/S/P Patti Clapper/Thomas Clark to adjourn the NWCCOG Foundation Board meeting at 10:02 am. 
 
             
Karn Stiegelmeier, NWCCOG Foundation Chair    Date  

NWCCOG FOUNDATION  
Northwest Colorado Council of Governments Foundation Meeting 

BGV Community Center & South Branch Library,  
Hopeful Room, Breckenridge, CO 

December 7, 2017 

http://nwccog.org/about/meetings/
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2019 BUDGET NARRATIVE PROGRAM SUMMARY 9 

 
Program Established:  1996 

Program Director:  Jon Stavney (NWCCOG Executive Director) 

 
Recent Program Highlights: 
 
In 2018 the NWCCOG Foundation was not utilized. 
 
Budget Notes: 
 
The NWCCOG Foundation is a separate entity from NWCCOG.  It is “included” in this NWCCOG 
budget only for the convenience of the Council.  The Foundation “owes” Indirect an additional $16,300 
which had been collected in Admin Fees.  Staff recommends transferring this to Indirect in 2019 since it 
is effectively the fund balance.  This would reduce the “hit” to other programs for the increase in Indirect 
in 2019.     
 
General Program Description: 
 
The NWCCOG Foundation Inc. is a federal tax exempt public charity under section 501© (3) of the Internal 
Revenue Code.  The mission of the NWCCOG Foundation, Inc.  is to provide a financial mechanism for 
the member jurisdictions of the Northwest Colorado Council of Governments to work collaboratively with 
not-for-profit organizations, citizen based groups and individuals on projects of mutual interest and benefit 
for the region.   The board members of the NWCCOG Foundation Inc. are the officers of the NWCCOG 
Council.  NWCCOG staff provides administration, and the cost of administration is customarily 5% of 
actively accounts, though this is negotiable based on the estimated time involved in administering any 
specific project. 
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