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March 24, 2020 


MEMO to NLF Board

FROM: Anita Cameron, Director and Alyssa Shenk, Board Member

RE: Loan Policy Revisions to include Disaster


[bookmark: _GoBack]In response to the rapidly changing environment, affecting every NLF client and applicant, we are recommending that this additional paragraph be added to the NLF Loan Policy:


In the event of an unforeseen act within the county, state, or nation, such as a natural disaster, strike, terrorist attack or any other circumstances beyond the control of the NLF, which may make it difficult to adhere to the requirements as outlined in this policy, the NLF Director may undertake the following discretionary actions: 
· Grant one-time loans up to $15,000 with the consent of one LC member.    
· Adjust loan interest rates between zero and two percent with the consent of one LC member. 
· Request changes to the NLF policy in which Board action will be taken by non-simultaneous email votes.  
· Conduct site visits via online video conferencing or any other means necessary to appropriately evaluate a business when an actual site visit is not feasible given the circumstances.   
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