Success Story: Breckenridge Fiber960

September 20,2020 -- Things move fast in Breck. The Town recently invested in an extensive network of
public fiber to accelerate a number of innovative solutions to major challenges. The Town of
Breckenridge was the first to connect to Project THOR through a Summit County hosted Meet-me-
Center location to support their ambitious municipal broadband project known as Fiber9600 (9600 is the
elevation of the town) as a part of its multipronged Breck Forward sustainability initiative. Breck had
already been interested in enhanced publicly owned broadband to achieve a number of smart city
initiatives, including BreckPark a pay by phone app supported pay to park system served by solar-
powered payment kiosks throughout the town. This coupled with GoBreck transportation and parking
allowed for the town to better manage the swarm of visitors that inundate town, mostly by car via a
single highway connection to I-70 throughout the year. The transportation planning website even has
chat pop-ups.

Breck's very popularity was part of the problem. The highway segment in 2018 had a peak weekend of
winter visitors that created complete gridlock on Highway 9 when the trip count skyrocketed for a single
weekend from an average peak of around 18,000 vehicles per day to over 27,000 vehicles. The town
needed real-time tools for assessing available parking and communicating logistics to visitors but their
cell coverage and broadband coverage from the mountain and throughout the town was too
inconsistent to support those tools.

The April construction update on the town website for Fiber9600 notes, “now more than ever we see
how critical fiber is as infrastructure... We want to ensure that when businesses can open their doors
again, they have access to reliable and affordable internet options. We want to ensure that those
working from home can have reliable connections to ensure their educational, personal and career
choices.” The webpage continues, “Our town is investing in fiber infrastructure that will enhance
broadband service as soon as it is in place, and ensure that our digital communications, global
connectivity, and community technology are future-fit.” “It will positively impact our local lifestyle, our
ability to recruit and retain employees and compete as a tourist destination. We are building Fiber9600
not just to catch up, but to confidently leap light years ahead.”

The Town of Breckenridge partnered with ALLO Communications to manage the municipal broadband
infrastructure citing, “we believe that when more than one or two providers are available in the
marketplace, there is a substation positive impact to consumers regarding cost and quality of services
provided.” Muninetworks.org reported December 16, 2019 that the first residential connections were
made to Fiber9600 within the first year of the project. The town took some flack for starting with an
open network concept before negotiating with ALLO through what is initially to be an exclusive lease
and network operation agreement, as reported in the Summit Daily in May 2019. The Town was already
served by two national Internet Service Providers (ISPS) including Century Link and Comcast. The
Summit Daily just broke the story about “Breckenridge aims to start building it’s own high speed
internet” the prior month. Things move fast in Breck and will be moving much faster in the

future. ALLO Communications has a webpage for updates in Breckenridge that includes a blog with the
title “ALLO There, Breckenridge.”



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.breckpark.com%2fpayparking&c=E,1,Y4Wm1-wzE_8AbhT9puPpgzOz7denvnYN0cJJ0Br15Uq2ujMjYkN9dZkX_DHY8QZfjkvZdDx-Y1knD2-xx4dU5P4OqLrqSiXhdCdDgKrCinv-fRTMU9AFJ4FDuw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fgobreck.com%2fplan-your-visit%2ftransportation-parking%2f&c=E,1,pk-5v0EHO6Lw2vb8febDPWOAPotyEdEEZK2Ce5-Q-vatgCsfvDnVDREMe7wdaer6UclDmiTCLHYlHvJxC2yOKWy5kBuSPs1vvX5MiBBohkYid6PjUXw,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.allocommunications.com%2flocations%2fbreckenridge%2f&c=E,1,8peARThaaAoWEhR636NhSFR7E3tyhAZ1vPfXzMcpmzXrWqz7Jisp6JlVh_ikl0XCIVV4rNCCJFWJzkNwvzgx1c2QyeAoC68neJt7_qLWmXBQ&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fMuninetworks.org&c=E,1,JR22Fq-EtlbQnYJP5BXBy-7lRbZLIf5kUTlnq-YF8Jv_cW23pPAp3Y4FTc7PbX6jvB_Qj1K_nqD2fWpM6Tzea_dybA_JiaM02NYaq2O_diovoxMQitxG1RM,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fmuninetworks.org%2fcontent%2ffirst-breckenridge-residents-connect-communitys-fiber9600-network&c=E,1,2fV2QVTbgyoN3qv087rVBCw4jneGRO1U-IbyYPOMzSRpaNG3y5BvXijCFmHAhHqQidp4ZT0MnGTsx9NfHCC8LdVFA0kFZiJbLya4G-tZCk-LN00,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.summitdaily.com%2fnews%2fbreckenridges-fiber-network-to-have-exclusive-provider-initially%2f&c=E,1,oe1LIxWOcCsz3Xd_sLHY9F0nqXbOVCiI-gPSOPtJBHO7cKIrTbc_Xy4sMheZfV-V-hN_6a0At9zmxuabSL4u5nWeHhbgZb5KNJXt8w1l&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.summitdaily.com%2fnews%2fbreckenridge-aims-to-start-building-its-own-high-speed-internet-network-soon%2f&c=E,1,xNRM1gmyD4Zi9yIqy7wPF_8e5HsXv13_xBN-YEYAMTFa9Ew6Plw_VYnDLblZytwdzGfEEMPvPrBYz-9jDuiTO3oMa_CiVPLmsUDT2BFLrODKUSeXRxwMuro,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.summitdaily.com%2fnews%2fbreckenridge-aims-to-start-building-its-own-high-speed-internet-network-soon%2f&c=E,1,xNRM1gmyD4Zi9yIqy7wPF_8e5HsXv13_xBN-YEYAMTFa9Ew6Plw_VYnDLblZytwdzGfEEMPvPrBYz-9jDuiTO3oMa_CiVPLmsUDT2BFLrODKUSeXRxwMuro,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.allocommunications.com%2fblog%2fallo-there-breckenridge%2f&c=E,1,NZX2RIWfFVg9tr3WoGPg2HFyH0BsyGrkxtj-ZlR5uHR3k0k5RoTnt9G_BhjJIdMes9bAhsw-GWsLXZgXw7_V1QkXkLJtduSZ2-5nXE9vdQhJwaM8NLhPHIs,&typo=1

