
 
 

 

                
 
Join Zoom Meeting 
https://zoom.us/j/92994642953 
 
Meeting ID: 929 9464 2953 
 
+1-719-359-4580 US 
 
The objective of the RTCC is to serve as the local coordinating council for a seven (7) county rural area of 
Colorado, including Eagle, Garfield, Grand, Jackson, Routt, Pitkin, and Summit Counties, and to provide 
regional transportation coordination, especially for veterans, people with disabilities, older adults, and 
low-income adult populations. 
 
RTCC Standards of Operations 
Goals and Strategies 
Elected Roles and Work Group Responsibilities 
 

 
9:00 a.m. 1. Welcome/Introductions Mary Harlan  

9:05 a.m. 2.  May 2025 Meeting Minutes Approval   Sam Guarino, All 

9:06 a.m. 3.  Matching Fund Partner Letters Dana Wood 

9:08 a.m. 4. RideNoCo Presentation (30 minutes) Aaron Hull 

9:40 a.m. 5.  Partner Presentations 
Ride Glenwood On-Demand (10 minutes) 
RFTA Electric Buses (15 minutes) 

 
Lee Barger  
Jason White 

10:05 a.m. 6.  RTCC Project Updates  
Regional Transportation Hub Website (NWCCOG and RFTA) 
 
 
Treadshare Regional Carpooling  
    -Snowmass Village as a new partner  
 
One Transit Toolkit, Identifying Regional Gaps 

 
Mary Harlan, Dana 
Wood 
 
Erwin Germain 
 
 
Sam Guarino 

AGENDA 
Regional Transportation Coordinating 

Council (RTCC) 
August 6, 2025 

9 a.m.-11:15 a.m. 
 

County Commons Building 
Mount Royal Room  
(door code #7925) 

37 Peak One Drive, Frisco, CO  
 
 
 
 
 

https://zoom.us/j/92994642953
https://www.nwccog.org/wp-content/uploads/2021/09/Approved-RTCC-Standards-of-Operations_November-2024.pdf
https://www.nwccog.org/wp-content/uploads/2021/09/NWCCOG-RTCC-Goals-and-Strategies-093024.pdf
https://docs.google.com/spreadsheets/d/1-Mh8qbvvAXJ5PFpI2womqERoEVAHAfrG/edit?gid=51061999#gid=51061999
https://www.nwccog.org/wp-content/uploads/2021/09/RTCC-Roles-and-Responsbilities-_final.pdf


 
 

 
Bustang Training Event Outcome 
 
Summit Stage 
  - Kremmling Commuter Shuttle and CTE funding 
  -Update on RTA Process  
 
Week Without Driving Campaign: does the RTCC want to 
promote this throughout the region? 

 
Hope Hunt 
 
Ann Findley  
 
  
 
Dana Wood 

10:55 a.m. 6.  Partner Updates  
Steamboat Springs RTA 
Basalt Microtransit Funding and Expansion 
Others? 

 
Jonathan Flint 
Michelle Thibeault 

11:15 a.m. 10. Adjourn Sam Guarino 
 
Attachments:  
May Meeting Notes 
 
     
   

https://weekwithoutdriving.org/


May 2025 RTCC Meeting Notes 
Attendees: Mary Harlan, Hope Hunt, Carly Rietmann, Mandi Dicamillo, Erin Fisher, Hanna 
Auraza, Ann Findley, Dana Wood, Charles McCarthy, Angie Hainer, Alicia Gresley 
 
9:02 Mary Harlan talks to the group about first and last-mile mobility. Talks about the agenda 
and what we are going to do in the meeting. 
 
9:05 Mary made a motion to approve the February meeting notes and Carly seconds. Motion 
passes.  
 
9:06 Dana talks about the CDOT town hall telephone meeting to be able to listen to them and 
find out what is going on and see what the new plans are and get input in. 
 
9:07 Ann Findley talks about the Kremmling to Silverthorne bus route. The town manager just 
started and next week will be our first meeting (5/16). Hopefully we will start moving forward. 
 
9:09 Hope talks about the Bustang group in CDOT coming to Craig to come to the community 
and get input on the ridership guide. They will host a train the trainer and ridership training on 
June 26th.  
 
9:13 Hannah talks about the limited service in Rifle and Silt. The round table event went well 
and was able to get organizations together to talk and be able to collaborate to make 
transportation better in these areas. There were elected officials at the meeting and were able to 
hear the needs in these areas. Hannah stated there is a town hall meeting in Rifle tonight and 
the workshop is about transportation. 
 
9:26 Mary talks about Rideshare options that are affordable and user-friendly. Mary is working 
with Treadshare and seeing how they could implement it in the western part of Colorado. 
 
9:38 Mary reminds people to fill out the project plans. 
 
9:39 Mandi talks to the group about the aging well roadmap plan. Mandi states that there are 
stakeholders that they are meeting with about aging in the valley. Roaring Fork, Eagle and 
Eagle county will be there to give input about programs and policies to help improve life in eagle 
county. Aging dynamics is helping to guide the work stations. This will hopefully be delivered by 
December. Carly states in the roaring fork valley we have Dana as the transit rep and we think 
that someone from RAFTA would be nice to have at the table. We also would like a rep that is 
Spanish speaking for the Roaring Fork advisory committee. Mary states that she can help talk 
with RAFTA but Dawn would be a good contact to speak with about who she would recommend. 
Mary also states that she can help with finding someone that is spanish speaking and she will 
reach out to the folks and see if they are interested. 
 
9:51 Dana states that Matching funds with 5310 from CDOT. We have to match 20% each year. 
Anne states that it is hard right now as cuts seem to be coming and it is very unsure right now. 



Mandi asks how it will be asked for by each agency. Dana states that it will be based on the 
agency's budget. 
10:00 The group went into breakout sessions for 45 minutes to work on project plans.  
 
11:03 Mary motions for the meeting to adjourn, Carly seconds. Motion passes.  
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