
 
Intermountain Transportation Planning Region (IMTPR) Commission Meeting 

January 17, 2025 
10:00am-12:00pm 

 
Eagle County Government-Garden Level Conference Room 

500 Broadway, Eagle, CO 81631 
 

Join by Zoom 
 

Meeting ID: 923 1364 2940 
 

Call in: 1-719-359-4580 
 
 
10:00am: Welcome/Roll Call/Quorum/Overview of the Day (Brian Pettet) 
 
10:05am: Public Comments (Brian Pettet) 
 
10:10am: Update on TPR Boundary Decision, IGAs, and Bylaws (Brian Pettet) 
 
10:15am: Election for Chair and Vice Chair (Brian Pettet) 
 
10:45am: TPR Priority Project List (‘final project list’ tab) for the 2050 Statewide Plan 
(Brian Pettet, Marissa Gaughan) 

• Recap the project prioritization process 
• Recap the IMTPR Executive Committee meeting outcome on 12/4/24 
• Vote on project lists for 2050 plan 

 
11:35am: MMOF Funding and Extension on Application Deadline 

• Only 2 draft applications were received by the deadline on December 1, 2024 
o Town of Parachute - 1st & US 6 multimodal improvements ($425K requested) 
o Avon/Eagle - US 6 Safety-Mobility Improvements ($2M requested) 
o $3M total in funding available  

  
11:50am: Partner Updates (All) 

• Region 3 updates (Mark Rogers) 
 

12:00pm: Closing and Next Steps (Brian Pettet) 

https://zoom.us/j/92313642940
https://docs.google.com/spreadsheets/d/1oJiLHsdUZjRP5TCsMp5Ux2j1oDiWKnXCaMbqVdMD6_I/edit?gid=1339189766#gid=1339189766


 
• Determine locations for remaining 3 meetings for the year 

 
Attachments: 
October meeting notes/recording 
IMTPR Roles and Responsibilities (for Chair and Vice Chair election) 
2050 IMTPR Priority Project List 
CDOT IMTPR Meeting #3 slides 
Town of Eagle RAISE Grant signed LOS 
Town of Silverthorne RAISE Grant signed LOS 
Town of Silt RAISE Grant signed LOS 
Town of Gypsum RAISE Grant signed LOS 
CDOT RAISE Grant signed LOS 
Town of Red Cliff RAISE Grant signed LOS 
Pitkin County RAISE Grant signed LOS 
Town of Parachute MMOF Draft Application w/ CDOT comments 
Avon/Eagle MMOF Final Application 
Extended MMOF Funding Schedule 
 
 
 
 

https://www.nwccog.org/programs/mobility/rtcc-imtpr/
https://docs.google.com/spreadsheets/d/1oJiLHsdUZjRP5TCsMp5Ux2j1oDiWKnXCaMbqVdMD6_I/edit?gid=1339189766#gid=1339189766


 
Intermountain Transportation Planning Region (IMTPR) Commission  

Meeting Notes (in yellow) 
October 18, 2024 
9:00am-12:00pm 

 
Zoom recording 

 
 
9:00am: Welcome/Roll Call/Quorum/Overview of the Day (Brian Pettet) 
 
9:05am: Public Comments (Brian Pettet) 

• Matt Frommer with the Southwest Energy Efficient Project (SWEEP) gave public 
comment.  

 
9:10am: TPR Project Priority Ranking (Brian Pettet) 

• Approve 2050 IMTPR Project Prioritization Scoring Sheet 
• The group made suggestions to the scoring sheet. Dana will make those changes 

and send to the group.  
 

• October 19-November 15: IMTPR primary and secondary voting representatives 
meet with their counties and develop project lists based off 20 Year Project List and 
approved scoring sheet 

• November 15: IMTPR Active Transportation / Transit Virtual Meeting. Dana will send 
this Zoom link to the IMTPR.  

• December 4: Virtual IMTPR Executive Committee and CDOT meet to prioritize 
projects together  

• December 13: Email rankings by county to Dana. 
• January 9, 2025: Draft 2050 priority list sent to IMTPR for discussion at the January 

17, 2025 meeting 
• January 17: TPR meeting to discuss draft 2050 priority list 

 
10:05am: 2050 TPR Process and PD14 (Marissa Gaughan and Darius Pakbaz, CDOT) 

• The group gave feedback on the presentation and CDOT staff will update.  
 
9:10am: MMOF Funding Process (Brian Pettet) 

• Approve process and scoring sheet 
• The group approved the process and scoring sheet   

https://youtu.be/gnILhpWtqVc


 
 
  
11:30am: Partner Updates (All) 

• Lake County’s transit system is now up and running 
• 27th Street Bridge Pedestrian bridge/underpass in GWS is open 
• CORE received the Transit Agency of the Year award at the CASTA Fall 

Conference 
• Breck Free Ride and CORE presented at the CASTA Fall Conference 

 
12:00pm: Closing and Next Steps (Brian Pettet) 

• A comment was made to send the meeting packet documents as separate files in the 
future for easier reading 

 
Attachments: 
IMTPR Updated 20 Year Project List (to be reviewed prior to 10/18 meeting) 
Intermountain 2045 Regional Transportation Plan (to be reviewed prior to 10/18 meeting) 
July meeting notes/recording 
MMOF Process and Scoring Sheet 
2050 IMTPR Project Prioritization Scoring Sheet 
CDOT presentation for 10/18/24 
 
 
 
 



Roles/Responsibilities of Intermountain Transportation Planning 
Region (IMTPR) Members 

Elected Seats 
Time Commitment: 3-6 hours per month 

The officers shall be elected by vote at a regularly scheduled IMTPR meeting to serve a term 
of two (2) years or until their successors are elected.  Their term of office shall begin upon 
adjournment of the regular meeting during which the election took place. Elections shall be 
held at the IMTPR meeting in January of every odd numbered year. 

• Chair-The Chairperson will serve a minimum of two years. They will facilitate all IMTPR 
meetings, develop meeting agendas with the Vice Chair and Mobility Director, call 
meetings to order, conduct a roll call, conduct votes, promote the IMTPR and give 
updates to other elected officials/groups, work in conjunction with the Mobility Director 
and others on ensuring strategic goals are being met, develop the MMOF funding 
process (every four years), and develop the project prioritization process every four 
years for Colorado’s Statewide Transportation Plan, building off the most recent IMTPR 
Plan.  
 
The Chair will also attend monthly Statewide Transportation Advisory Committee (STAC) 
meetings to give updates on the IMTPR and to bring back pertinent information to the 
group. If the Chair cannot attend, the Vice Chair should attend. If neither of the elected 
officers can attend, the Mobility Director will attend and provide updates. 
 

• Vice Chair- The Vice Chair assists the Chair and facilitates meetings if the Chair is absent. 
They will also assume the role of the Chair until the next election should the Chair 
resign. They will serve a minimum of two years. They will help develop meeting agendas 
with the Chair and Mobility Director, promote the IMTPR and give updates to other 
relevant organizations, work in conjunction with the Mobility Director and others on 
ensuring strategic goals are being met, develop the MMOF funding process (every four 
years), and develop the project prioritization process every four years for Colorado’s 
Statewide Transportation Plan, building off the most recent IMTPR Plan.  
 

Voting Members 
Time Commitment: 2-4 hours per month 
 
Each Municipality, County, and Regional Transit Authority has one primary and one 
secondary voting member. These members are identified by each of the Municipalities, 
Counties, and Regional Transit Authorities and contact information of voting members 
should be emailed to the Mobility Director.  

https://www.codot.gov/programs/planning/grants/mmof-local
https://www.codot.gov/programs/planning/planning-process
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.codot.gov/programs/yourtransportationpriorities/assets/regional-transportation-plans/im-rtp_public-review-draft_052120.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.codot.gov/programs/yourtransportationpriorities/assets/regional-transportation-plans/im-rtp_public-review-draft_052120.pdf
https://www.codot.gov/programs/planning/planning-partners/stac
https://www.codot.gov/programs/planning/planning-partners/stac
https://www.codot.gov/programs/planning/grants/mmof-local
https://www.codot.gov/programs/planning/planning-process
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.codot.gov/programs/yourtransportationpriorities/assets/regional-transportation-plans/im-rtp_public-review-draft_052120.pdf


• Attend and actively participate in four quarterly meetings per year (in person is 
strongly encouraged, but there are virtual options for all meetings) 

• Vote on specific matters related to the IMTPR 
• Designate a primary and secondary voting member for their jurisdiction 
• Read meeting packets and minutes 
• Provide specific updates on behalf of their jurisdiction during meetings 
• Attend relevant county meetings during project prioritization for Colorado’s 

Statewide Transportation Plan (every four years) 
• Review/approve partner letters of support for grant funding opportunities 
• Provide input on IMTPR processes such as:  

o MMOF funding 
o Project prioritization for Colorado’s Statewide Transportation Plan (every four 

years) 
o IGAs 
o Bylaws 

 

Additional Members 
Time Commitment: 1-2 hours per month  

• Attend and actively participate in four quarterly meetings per year (in person is strongly 
encouraged, but there are virtual options for all meetings)  

• Review meeting notes and recordings 
• Participate in IMTPR discussions 
• Provide input on IMTPR processes such as:  

o MMOF funding 
o Project prioritization for Colorado’s Statewide Transportation Plan (every four 

years) 
o IGAs 
o Bylaws 

https://www.codot.gov/programs/planning/planning-process
https://www.codot.gov/programs/planning/grants/mmof-local
https://www.codot.gov/programs/planning/grants/mmof-local
https://www.codot.gov/programs/planning/planning-process


Intermountain TPR
Meeting #3

January 17, 2025 - Eagle, Colorado
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Meeting Purpose

Provide refresher 
on RTP planning 
context

Brief Recap of 
Meeting #2 
discussion and 
decisions

Discuss the draft 
priority project 
list selected by 
the IMTPR 
Executive 
Committee

Confirm the 
priority project 
list and discuss 
next steps in the 
planning process

2

Priority Project List Discussion and Confirmation



Plan Development

Statewide Transportation 
& Transit PlansRegional Plans 10-Year Plan 4-Year STIP 

Data Integration   ●   Stakeholder and Community Input   



Intermountain TPR
Recap of Meeting #2
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Intermountain TPR Meeting #2 Decisions

Intermountain TPR membership agreed on for their 2050 RTP:  
• 2050 Intermountain goals, focus areas and vision
• Decided and approved the project prioritization process

Action items for today’s meeting:
• Recap meeting #2
• Discuss draft priority project list



2050 Accepted Vision

The vision of the Intermountain TPR is to be a Region composed of 
physically distinct, unique, diverse communities interconnected by 
multimodal transportation networks that promote preservation of the 
natural environment and unique character of each community through 
thoughtful effective connections to existing and growing communities, 
and providing economic, cultural, environmental, and outdoor 
recreational benefits.



2050 Accepted Goals

2050 Intermountain TPR Goals
Bring planning efforts together in order to develop a 10-year strategic pipeline of projects, inclusive of all 
modes, informed both by a data-driven needs assessment and public and stakeholder input

Develop a Regional vision for the geographic distribution of people, goods and services, and recreation

Better coordinate land use and multimodal transportation planning to provide adaptable scenarios for 
population and tourism growth

Evaluate projects based on total cost of construction and maintenance through the year 2050

Preserve land and critical environmental values

Provide reliable and safe travel options to accessible housing, medical, and overall community services

Provide equitable funding for all modes, services, and facilities

Recognize diverse needs of transportation users

Engage in an open and comprehensive public involvement process to prioritize and implement projects that 
meet the Region’s needs and goals

Address existing and future needs and inadequacies

Maximize system efficiency



2050 Accepted Focus Areas

2050 Focus Areas:
• Safety for All
• Interregional Transit and Multimodal Connectivity
• Travel and Infrastructure Resiliency
• Roadway Conditions
• Tourism
• Land Use and Growth
• Environmental Mitigation
• Freight and Rail



TPR Project Selection and Ranking Process

TPR Project Selection and Ranking Process
1) IMTPR primary and secondary voting representatives met with 

their counties and developed a project list based off of the 
approved scoring sheet.

2) IMTPR Executive Committee met to prioritize projects using 
county-selected priority projects and the TPR Project Priority 
Ranking Criteria.



TPR Project Priority Ranking Criteria

Criteria:
• Mobility and Infrastructure Resiliency
• Safety for All
• Regional or Statewide Impact
• Equity
• Quality of Life and Public Health
• Economic Impact
• Cost Effectiveness
• Asset Management
• Local/Community Support
• Land Use and Growth



2050 Statewide and Regional Plan 
Timeline
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Local MMOF Project Application - 2024 
Complete and submit this form-fillable application electronically!  Any printed, scanned or converted files will 
not be accepted. Answer all questions fully.

Transportation Planning Region: 

Applicant Information 
Sponsor Agency Name: 

Applicant Contact (name & title): 

Email: 

Phone: 

Project Manager (name & title): 

Email: 

Phone: 

Project Description 
Project Name: 

Project Type (select all that apply): 

Fixed-route or On-demand Transit: 
Capital, Rolling Stock 
Equipment 
Operations 
Facility 
Planning 

Transportation Demand Management program 
Multimodal Mobility project enabled by new technology 
Multimodal Transportation Study 
Bicycle or Pedestrian Project 
Transportation Modeling 
GHG Mitigation Project 

Project Physical Location & Limits (Briefly describe the routes, mileposts, endpoints, address, boundaries, or 
description of the service area of the project, including intersecting roadways.) 

County(ies): Municipality(ies): 



Project Scope of Work: 
List and describe the actual Work and Tasks/Deliverables that will be done. (Do not include why it’s being 
done or its benefits – see Project Benefits section below) 

Match Funding Required 
Total Project Cost: 

Required Match Rate (50% default): (Review the Match policy and approved match rate tables) 

Minimum Match Funding Required: 
(auto calculated) 

Match Rate Explanation (not required of Counties or Municipalities): 
Provide a brief description of your agency’s service area to justify the match rate claimed above. 

Project Funding 
Identify below all the sources and amounts of funds proposed for use on the proposed project, including the 
amounts and years of MMOF funding requested, and whether other project funds are already secured (through 
an award or a formal agency’s budget) or are unsecured funds required and being sought through other award 
programs or contributors.  

MMOF Funding Request – Indicate the amount of funds requested by State Fiscal Year (FY), based on the year 
anticipated to be spent on the project. (NOTE: The FY is July 1 - June 30, with FY2025 beginning July 1, 2024) 

FY2025: 

FY2026: 

FY2027: 

FY2028: 

Total MMOF Requested: 
(auto-calculated) 

Other Secured Funding – Provide the Sources, Types, Year(s) and Amounts of project funding that has 
already been secured by an award or a formal budget or commitment (attached all formal documentation). 

Source (agency and program name): Type Year(s) Amount ($) 

*Provide evidence of all Secured Funding in Attachment C (resolutions, adopted budgets, award notifications,
letters, etc.)



Other Funding Required, but not yet secured - Provide the Sources, Types and Amounts of other required 
project funding that is being sought but is not yet secured by a formal award or commitment, and the date 
anticipated to be secured. NOTE: In-kind funding must be pre-approved by CDOT. 

Source (agency and program name): Type  
Date 

anticipated Amount ($) 

    

    

    

    

 
Total Project Funding: 
(Must equal Total Project Cost above) 

Project Timeline 
Provide the expected month and year for each of the following stages of the project. 

Projected Date to Advertise: 

Projected Start Dates 

Planning: 

Design: 

Construction: 

Projected Completion Date: 
 
Project Readiness: 
Right of Way (ROW) – Is the ROW for this project secured?  Describe and explain the status/issues below and 
attach referenced documents in Attachment G: 
 

 

Environmental: Briefly describe what environmental review or clearances have been completed and attach 
referenced documents in Attachment E: 
  



Project Benefits 
Briefly describe how the project provides the following specific benefits (n/a if not applicable): 

1. Network/Modal Connectivity – how the project contributes to a complete bicycle, pedestrian, transit
and/or other multimodal system.

2. Safety - Project improves roadway safety for non-motorized users.

3. Greenhouse Gas (GHG) Mitigation - Project reduces GHG by reducing Vehicle Miles Traveled (VMT) or
increasing multimodal travel.

4. Equity - Project benefits Disproportionately Impacted (DI) communities or other underserved and
disadvantaged community members.

5. Quality of Life and Public Health - Project provides access to medical facilities and services or to
recreation areas, increases active transportation or provides other quality-of-life benefits.

6. Economic Impact - Project increases access to/from/within employment or economic centers, bolsters
tourism or commerce, or decreases the burden on local resources.

7. Cost-Benefit - Project provides substantial benefits relative to the total cost of the project.



Planning & Support 
Describe relevant planning, studies and history related to the project: 

Describe the local, regional, statewide, public and private support for the project and provide evidence in 
Attachment C. 

List all Local, Regional and/or Statewide Plans supporting and/or identifying the project: 

Supplemental Attachments Required - please label attachments accordingly.  

Required of All Projects: 
Attachment A – Cost estimate and project implementation schedule (for Transit: outline the capital, 

operating and equipment costs and timelines separately) 
Attachment B – Evidence of Secured Funding, including sponsor and contributing agency resolutions, 

Award Notifications, commitment letters, etc. 
Attachment C – Evidence of supporting planning, studies and local/regional/statewide support 

Required of Infrastructure Projects: 
Attachment D – Maps, plans and photographs 
Attachment E – Environmental Review 
Attachment F – Proposed maintenance plans, agreements, covenants 
Attachment G – Right-of-way, easements, legal property description 



CDOT Draft Review & Recommendations 
CDOT Review Lead: Date: 

Comments/Concerns/Questions Recommendations 

Eligibility 

Budget/ 
Funding 

Readiness/
Timeline 

Scope & 
Feasibility 

Other 



CDOT FINAL Application Review & Recommendations
CDOT Review Lead: Date: 

Comments/Concerns/Recommendations 

Eligibility 

Budget/ 
Funding 

Readiness/ 
Timeline 

Scope & 
Feasibility 

Other 



Local MMOF Project Application - 2024 
Complete and submit this form-fillable application electronically!  Any printed, scanned or converted files will 
not be accepted. Answer all questions fully.

Transportation Planning Region: 

Applicant Information 
Sponsor Agency Name: 

Applicant Contact (name & title): 

Email: 

Phone: 

Project Manager (name & title): 

Email: 

Phone: 

Project Description 
Project Name: 

Project Type (select all that apply): 

Fixed-route or On-demand Transit: 
Capital, Rolling Stock 
Equipment 
Operations 
Facility 
Planning 

Transportation Demand Management program 
Multimodal Mobility project enabled by new technology 
Multimodal Transportation Study 
Bicycle or Pedestrian Project 
Transportation Modeling 
GHG Mitigation Project 

Project Physical Location & Limits (Briefly describe the routes, mileposts, endpoints, address, boundaries, or 
description of the service area of the project, including intersecting roadways.) 

County(ies): Municipality(ies): 



Project Scope of Work: 
List and describe the actual Work and Tasks/Deliverables that will be done. (Do not include why it’s being 
done or its benefits – see Project Benefits section below) 

Match Funding Required 
Total Project Cost: 

Required Match Rate (50% default): (Review the Match policy and approved match rate tables) 

Minimum Match Funding Required: 
(auto calculated) 

Match Rate Explanation (not required of Counties or Municipalities): 
Provide a brief description of your agency’s service area to justify the match rate claimed above. 

Project Funding 
Identify below all the sources and amounts of funds proposed for use on the proposed project, including the 
amounts and years of MMOF funding requested, and whether other project funds are already secured (through 
an award or a formal agency’s budget) or are unsecured funds required and being sought through other award 
programs or contributors.  

MMOF Funding Request – Indicate the amount of funds requested by State Fiscal Year (FY), based on the year 
anticipated to be spent on the project. (NOTE: The FY is July 1 - June 30, with FY2025 beginning July 1, 2024) 

FY2025: 

FY2026: 

FY2027: 

FY2028: 

Total MMOF Requested: 
(auto-calculated) 

Other Secured Funding – Provide the Sources, Types, Year(s) and Amounts of project funding that has 
already been secured by an award or a formal budget or commitment (attached all formal documentation). 

Source (agency and program name): Type Year(s) Amount ($) 

*Provide evidence of all Secured Funding in Attachment C (resolutions, adopted budgets, award notifications,
letters, etc.)



Other Funding Required, but not yet secured - Provide the Sources, Types and Amounts of other required 
project funding that is being sought but is not yet secured by a formal award or commitment, and the date 
anticipated to be secured. NOTE: In-kind funding must be pre-approved by CDOT. 

Source (agency and program name): Type  
Date 

anticipated Amount ($) 

    

    

    

    

 
Total Project Funding: 
(Must equal Total Project Cost above) 

Project Timeline 
Provide the expected month and year for each of the following stages of the project. 

Projected Date to Advertise: 

Projected Start Dates 

Planning: 

Design: 

Construction: 

Projected Completion Date: 
 
Project Readiness: 
Right of Way (ROW) – Is the ROW for this project secured?  Describe and explain the status/issues below and 
attach referenced documents in Attachment G: 
 

 

Environmental: Briefly describe what environmental review or clearances have been completed and attach 
referenced documents in Attachment E: 
  



Project Benefits 
Briefly describe how the project provides the following specific benefits (n/a if not applicable): 

1. Network/Modal Connectivity – how the project contributes to a complete bicycle, pedestrian, transit
and/or other multimodal system.

2. Safety - Project improves roadway safety for non-motorized users.

3. Greenhouse Gas (GHG) Mitigation - Project reduces GHG by reducing Vehicle Miles Traveled (VMT) or
increasing multimodal travel.

4. Equity - Project benefits Disproportionately Impacted (DI) communities or other underserved and
disadvantaged community members.

5. Quality of Life and Public Health - Project provides access to medical facilities and services or to
recreation areas, increases active transportation or provides other quality-of-life benefits.

6. Economic Impact - Project increases access to/from/within employment or economic centers, bolsters
tourism or commerce, or decreases the burden on local resources.

7. Cost-Benefit - Project provides substantial benefits relative to the total cost of the project.



Planning & Support 
Describe relevant planning, studies and history related to the project: 

Describe the local, regional, statewide, public and private support for the project and provide evidence in 
Attachment C. 

List all Local, Regional and/or Statewide Plans supporting and/or identifying the project: 

Supplemental Attachments Required - please label attachments accordingly.  

Required of All Projects: 
Attachment A – Cost estimate and project implementation schedule (for Transit: outline the capital, 

operating and equipment costs and timelines separately) 
Attachment B – Evidence of Secured Funding, including sponsor and contributing agency resolutions, 

Award Notifications, commitment letters, etc. 
Attachment C – Evidence of supporting planning, studies and local/regional/statewide support 

Required of Infrastructure Projects: 
Attachment D – Maps, plans and photographs 
Attachment E – Environmental Review 
Attachment F – Proposed maintenance plans, agreements, covenants 
Attachment G – Right-of-way, easements, legal property description 



CDOT Draft Review & Recommendations 
CDOT Review Lead: Date: 

Comments/Concerns/Questions Recommendations 

Eligibility 

Budget/ 
Funding 

Readiness/
Timeline 

Scope & 
Feasibility 

Other 



IMTPR MMOF Process and Scoresheet 
(revised on 1/6/25) 

 

The process was approved at the October IMTPR meeting: 

• $3.3M available from 2024-2028 
• Decide number of years of funding to award: all 5 years 
• Determine call type: all - both new and current projects can apply 

• Select scoring committee members: Primary voting members from each County and RTA 
• Set scoring criteria and weights (see scoresheet below) 
• No additional application materials are required 

 
• Application and decision dates:  

• Reopen application from January 17, 2025-March 17, 2025 
• Additional draft applications reviewed by CDOT: March 17-31, 2025 
• All final applications due to CDOT: April 15, 2025 
• CDOT reviews final applications before executive committee scoring begins: April 15-22, 2025 
• IMTPR scoring committee members score applications: April 22-May 28, 2025  
• IMTPR and CDOT select final projects for funding at the July 18, 2025 IMTPR meeting  

 
 

IMTPR MMOF Project Evaluation/Selection Scoresheet 
The criteria below was determined by MMOF recommendations and the *Intermountain 2045 Regional 

Transportation Plan. 

Criteria  Points 
Possible Project Score Comments 

Safety: Project includes 
countermeasures from 
FHWA’s Proven Safety 
Countermeasures initiative 
(PSCi), provides a shared use 
path or enhanced separation 
from motorized vehicles, or 
improves roadway safety for 
non-motorized users. 

10      

*Mobility: Project considers 
available travel options as well 
as how the operation of 
facilities can reduce 
congestion. In addition to 

15   

https://www.codot.gov/programs/yourtransportationpriorities/assets/regional-transportation-plans/im-rtp_public-review-draft_052120.pdf
https://www.codot.gov/programs/yourtransportationpriorities/assets/regional-transportation-plans/im-rtp_public-review-draft_052120.pdf
https://highways.dot.gov/safety/proven-safety-countermeasures
https://highways.dot.gov/safety/proven-safety-countermeasures
https://highways.dot.gov/safety/proven-safety-countermeasures


providing safe and efficient 
means of travel for people 
walking, on bicycles, and using 
transit, mobility in the Region 
encompasses keeping travel 
options operable during winter 
weather and other events that 
could lead to roadway 
closures. 

*Strategic Nature: Project 
utilizes technology to improve 
safety and address 
transportation concerns. 
Intentional use of land and its 
link to transportation is also 
key. Mass transit along I-70, 
such as rail, is a topic of 
interest to TPR members and 
residents. 

10      

Equity: Project is located in or 
provides benefits to 
Disproportionately Impacted 
(DI) communities or to 
underserved and 
disadvantaged community 
members. 

10      

Quality of Life and Public 
Health: Project provides 
access to medical facilities and 
services or to recreation areas, 
increases active transportation 
or provides other quality-of-life 
benefits. 

10      

Economic Impact: Project 
increases access 
to/from/within employment or 
economic centers, bolsters 
tourism or commerce, or 
decreases the burden on local 
resources. 

10      



Cost/benefit: Project provides 
substantial Local MMOF 
program goal benefits relative 
to the total cost of the project 
(not just the MMOF request 
amount). The project provides 
community impact. 

 10     

Local/Community Support: 
Project is included in or 
supports the goals and 
strategies of local or regional 
plans; Project has broad 
support among affected local 
governments, partner agencies 
or vested public stakeholders, 
as demonstrated by letters of 
support and/or documented 
public feedback. 

 5     

Total Points: 80      
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	Project Physical Location & Limits: Downtown Parachute corridor along 1st Street / US Highway 6 from CR215 to the intersection of Russey Ave., including a portion of the I-70 rest area at Parachute Exit 75 and the I-70 Pedestrian Bridge. See attached map for exact project location (attachment D).
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	Match Rate Explanation: Per MMOF match formula and rate table of requirements dated May 16, 2024
	Minimum Match Funding Required: 0
	Match Rate: [0]
	Project Scope of Work: This is a planning project only, and it will advance the current 30% designs to final design for the reconstruction of the downtown corridor in Parachute, CO along 1st Street / US Highway 6. The design area includes a length of 1st Street / US 6 that spans approximately 2,691 linear feet, the I70 rest area, intersections and crosswalks with seven side streets, a new parklet, bike lanes, two PATS bus stops, and improvements to the area around the base of the existing I-70 pedestrian bridge. This phase of the project will complete the design process, produce construction package documents, conduct a drainage study and storm sewer analysis, complete subsurface utility engineering, and base surveys.
	Total Project Cost: 480071
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	Fund source - unsecured 1: 
	funding type - unsecured 1: [ ]
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	funding type - unsecured 4: [ ]
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	Total Project Funding: 480071
	Ad Date: 05/25
	Planning Start Date: 07/25
	Design Start Date: 08/25
	Construction start date: 
	Completion date: 03/26
	Right of Way status: This is a Planning / Design project only, but no additional ROW acquisition is anticipated to be necessary for this project. The additional design and survey work included in this scope will help to confirm this.
	Environmental status: N/A - still in the planning / design phase only. A full EIS is tentatively planned prior to construction.
	Network/Modal Connectivity: 1st Street is the core of the community and the backbone of our network of streets, sidewalks, and overall connectivity. It currently lacks adquate bicycle, pedestrian, transit, and other multimodal facilities, and the corridor presents a major challenge and opportunity to improve the community's overall connectivity. The proposed improvements would seamlessly connect the I-70 pedestrian bridge on one end of the project area to the I-70 rest area and park on the other side of the project area. It will also add two PATS bus stop locations, street / walkway lighting, pedestrian bulb outs, and provide sidewalks and safe crossings, in accordance FHWA's Proven Safety Countermeasures, where they are currently lacking. Most of the sidewalks in the corridor are in disprepair and far from ADA standards. This project will design solutions that will create a safe, walkable, bikable, and welcoming atmosphere to increase multimodal travel in the community. 
	Safety benefits: The 1st Street corridor currently lacks basic protections and best practices for non-motorized users, including the many students in the area that travel to/from nearby schools. Meanwhile, motorists often speed through the corridor, and it is a source of frequent complaints to our local Police Department. According to traffic data from 2023, the average speed of traffic at a nearby point on 1st Street / US 6 is 47 MPH with a 85th percentile speed of 59 MPH. These speeds are far too fast for safe pedestrian activity that would be expected in the downtown core of a community. The proposed improvements that will be designed as part of this project are intended to slow traffic, improve the safety of non-motorized users, facilitate safer crossings, and enhance separation from motorized vehicles. In addition, the rest area park is located at the end of 1st Street, which is commonly used and frequented by the traveling public on I-70. There is currently no crosswalk or safe route for these guests to access 1st Street businesses from the Rest Area and presents safety concerns and conflicts with motor vehicles as a result. The improvements will seamlessly connect these locations for non-motorized users, calm traffic, and increase safety.
	Greenhouse Gas mitigation: The project design calls for the addition of two new public transit stops that will be serviced by the Parachute Area Transit System (PATS). These new convenient bus stop locations will encourage additional multimodal travel by the community. PATS provides connections to Rifle and the broader regional RFTA transit service. By increasing the availability of PATS stop locations, this may lead to a reduction of VMT by residents and commuters. In addition, fast DC EV Charging Stations with trailer-friendly parking are being investigated for installation at the I-70 rest area and will be a component of this next phase of design. This infrastructure is currently lacking along the I-70 corridor, and it would help bolster the state's ability to accomodate electric vehicles. 
	Equity benefits: The Town of Parachute is a Disproportionately Impacted (DI) community, and the project area is located squarely within the area identifed as a low-income population in the DI Community Map established by CRS 24-4-109. The goals and outcomes of the project will directly benefit this population by providing additional access to public transportation, as well as facilitating safe pedestrian facilities to essential locations and services, such as the nearby schools, businesses, and the LIft-Up Food pantry located directly on 1st Street. In addition, the Family Resource Center is located nearby on Parachute Ave., which is used as a central hub location to provide essential health and human services, such as youth counseling, family counseling, and nutritional services to families in need.
	Quality of Life and Public Health benefits: The current state of the downtown corridor is a detriment to the overall walkability, safety and livability of the community. The improvements will provide critical pedestrian connections to local amenities such as Beasley Park located on 1st Street. The PATS bus stops will allow residents to take public transit to nearby medical facilities such as Grand River Hospital in Rifle and the Grand River Medical Clinic in Battlement Mesa, which offers routine free health clinics for the local population. PATS also provides service to the local Recreation Center. In addition, it will replace essential components of the Town's infrastructure that are currently failing with new roads, storm sewer, sidewalks, bike lanes, lighting, landscaping, bus stops and more. The project will also enhance community connectivity, especially for visitors at the I70 rest area and for students traveling to and from Grand Valley High School and the CFL Elementary School. It will also leverage and seamlessly integrate with existing pedestrian infrastructure, such as the I-70 pedestrian bridge. 
	Economic benefits: At a minimum, reparing the existing failing storm sewer, streets, and sidewalks are urgent and critical to the overall well-being of our community, and the current state of the corridor is a detriment to the future economic growth potential of the Town. However, the Town does not have enough local resources to accomplish this alone. Overall, This is a generational project that will increase the livability of the region through a transformation of the Town's heart and soul in the downtown corridor. It will transform 1st Street into a vibrant, multi-modal streetscape that will improve and support the revitalization of the Town's downtown core while celebrating our community's heritage.The net result will be a tremendous positive impact to the Town's livability that has the ability to transform the community by fostering further economic development. 
	Cost-benefit: The total costs for this phase of design is relatively low as a planning-only project, and because a large portion of the design work has already been completed. However, the benefits of completing the design are numerous. In addition to the benefits listed above, completing the design work will help the Town and CDOT leverage additional dollars on a state highway system. This project has already been approved for CDS funding of $2.25 million in FY 2025, subject to the Appropriations Approvals. In terms of funding, this already guarantees the project will generate a return on the requested MMOF investment of at least 6 to 1. While additional funding will be necessary, completing the final design phase is essential to receive this funding and bring it to Colorado. In addition, by completing this phase of the project, it will alleviate and reduce the amount of planning, design, and engineering costs that CDOT would otherwise be responsible for to upgrade and repair US Highway 6 in the future. Not completing the project would potentially mean previous resources and funding invested in the project, including previous MMOF funds, would be wasted.
	Planning history: This project has already undergone a total of nearly three years of planning, community engagement, and preparation. In 2022, the Parachute Town Council made the revitalization of the downtown core a top strategic goal. Throughout 2022 and 2023, a robust community engagement process was commenced to develop the Town's first strategic Downtown Development Master Plan (DDP) to set the vision for the future development and reconstruction of the corridor. A stakeholder committee consisting of 18 individuals from community stakeholders, including, but not limited to, CDOT, the Fire District, Historical Society, Lift Up, affordable housing developers, and local businesses was utilized to draft the conceptual plan. The Town was then awarded an MMOF grant through our local Transportation Planning Region (IMTPR) to conduct a feasibility study and complete 30% design for the project. After additional stakeholder and community engagement, the 30% designs were completed and approved by the Town Council in March, 2024. In addition, a traffic study was completed in 2023 and shows concerning projections and failing levels of service at key intersections wtihin the plan area. The study's recommendations have been incorporated into the project design. Throughout this process, the project team has closely coordinated the design elements with the local Region 3 CDOT team, and several iterations of review and revisions have taken place throughout the design process so far. In addition, the Town completed living lab "Demonstration Projects" in the summer of 2024 to test the concepts of the 30% designs and solicit feedback from the community and to gauge feasibility. The demonstration projects included painted and delineated pedestrian bulb outs, amenity zones "parklets," and planters to simulate the proposed roadway dimensions included in the 30% designs. These were well received and welcomed by the community. Since the demonstration projects concluded, we have continued to plan for the next phases of the project. The cost estimates for this application were developed after consulting and receiving estimates from two different engineering firms. As a result, the project has a well documented history of public support, feasibility, and this has allowed us to develop very reliable cost estimates and schedules for this application and the final design tasks. 
	Public support: The support for this project is well documented in several community and jurisdictionally approved strategic planning and goal documents, including: the CDOT STIP, Town Council's Strategic Goals, Town Budget documents, the 2022 Comprehensive Plan, the Town's CIP, and of course, the Town's 2023 Downtown Development Plan. In addition, the Town has received numerous letters of support from local businesses and stakeholders, which are included as attachment C. In addition, The Town Council is also committed to making the project happen and dedicating the resources necessary to see to its completion. The Town Council recently adopted Resolution of Support for the project and this MMOF application. The Resolution passed unanimously, and it is attached to the application as part of Attachment B for your reference. 
	Local/Regional/SW Plans: The first phase of design was included in the state STIP. The improvements are also included in the Intermountain 2045 Regional Transportation Plan. As mentioned previously, the community's support for the project is well documented in the Town's Downtown Development Plan and the Comprehensive Plan - both of which were recently completed after a robust community engagement process in 2022.
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