9:03 Mandi introduces Erwin on tread share.

9:04 Erwin shares about tread share. Tread share is a carpool way to use

9:17 Dana Wood speaks about needing a chair. Mandi speaks about what being with RTCC is
like. Hope shares about being in RTCC and why she wanted to join. Dana Wood asks who
would be interested in being the chair or nominating someone to be the chair. Sam and Mary
would like to be Co-Chair.

9:27 Mandi motions to approve November minutes. Everyone says | and motion passes.

9:28 Dana speaks about the projects that are in progress. Dana requested to talk with all project
leads to see how to keep things moving. Dana Wood says that the summit stage extended into
moving to Kremmling. This is on hold right now as there is no leadership in the town for the time
now. Summit stage needs a letting from Kremmling to say that this is needed.

9:34 Hope speaks on the bustang from Craig to Denver and how to navigate what people do
after they get to Denver.

9:36 Hanna Arauza explains about the survey and meetings on impact stories about how they
have used public transportation. Dawn and Sue are going to send some information to Hanna to
collaborate with them.

9:57 Mary gives an update on the first and last mile around Red Stone and Marble. Mary is
dedicated to focusing on the township. Mary wants to make sure this is well-funded.

10:04 Sam Guarino is working on the driver retention program. Right now Sam is seeing how to
recruit and see what the retention is like and what their procedures are like. Housing is an issue
right now.

10:10 Ann Speaks about the state legislation federal fund and how that impacts other bills that
will be passed. Ann is going to keep an eye on what ones are going to hurt the transit agency.
Ann also speaks about CASTA for Spring.

10:20 Erin Fisher speaks about a possible tour experience for the tunnel in the summer and if
anyone in the RTCC would be interested.

10:30 Dana speaks about partnering and matching funds for RTCC.

10:40 Dawn Dexter speaks about the agenfor on expanding RFTA.

10:50 Mandi called the meeting to adjourn. The next meeting with be on May 7th, 2025.



