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Northwest Colorado Council of Governments
NWCCOG Council Meeting
October 28, 2021

Conference Call Only (“Present” means on the call”)

Board Members:
Alyssa Shenk, Town of Snowmass Village
Patti Clapper, Pitkin County
Tamra Nottingham Underwood, Town of Avon
Watkins Fulk-Gray, Glenwood Springs
Ed Cannon, Town of Fraser
Tomas Fridstein, Town of Snowmass Village
Carolyn Skowyra, Town of Dillon
Kathy Chandler-Henry, Eagle County
Skippy Mesirow, City of Aspen
Sara Nadolny, Town of Basalt
Josh Blanchard, Summit County
Geoff Grimmer, Town of Eagle

Others Present:
Melanie Leaverton, Jackson County Tourism
Janeth Stancle, Sen. Hickenlooper
John Whitney, Sen. Bennet
Greg Winkler, DOLA
NWCCOG Staff:
Jon Stavney
Talai Shirey
Nate Walowitz
Becky Walter
Rachel Lunney
Jonnah Glassman

Call to Order
Alyssa Shenk, NWCCOG Council Chair, called a joint meeting of Northwest Colorado Council of Governments (NWCCOG)
to order at 10:03am. Roundtable introductions were completed, and a quorum was present for the group.
Approval of August 2021 Council Meeting Minutes
M/S: Patti Clapper/Carolyn Skowyra to approve the August 2021 Council Meeting Minutes as presented.
Passed: Yes
3rd Quarter Financials
Jon reviewed the 3rd Quarter Financials. He noted that staff has written a “cheat sheet” to reference when reading the
List of Bills which will be available on the NWCCOG website under Council Resources. This will make the purpose of the
various codes more clear.
M/S: Patti Clapper/Carolyn Skowyra to approve the NWCCOG 2021 3rd quarterly financials as presented.
Passed: Yes
NLF Financials
Jon explained that the NLF Financials are still being approved internally and then will be available on our website for
review.
Proposed 2022 Council Meeting Schedule
Jon recommended the flexibility of hybrid meeting (in-person/Zoom) for 2022 meetings. He also reserved the possibility
of adding a location to any meeting when In-Person meetings become safe again. Staff is looking forward to showing
the Membership the remodeled office and meeting room.
M/S: Patti Clapper /Thomas Fridstein to approve the 2022 Council Meeting Schedule and the flexibility to meet inperson.
Passed: Yes
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THOR Network Operator
There was a brief memo in the packet on this matter. Jon reviewed the RFP process and requested the authority to
negotiate a contract for the THOR Network Operator.
M/S: Thomas Fridstein / Skippy Mesirow move to give Jon and Nate the authority to negotiate a contract for the THOR
Network Operator.
Passed: Yes
Proposed Routt County join NWCCOG Region 12
Jon welcomed Routt County into our Region through Governor Polis’ Executive Order and requested approval from
Council to allow Routt County to join as the 6th Region. The updated bylaws will make them a part of the executive
committee.
M/S: Patti Clapper /Kathy Chandler to allow Routt County as the 6th region to join and be part of the voting committee.
Passed: Yes
Motion to allow change in NWCCOG bylaws
Jon explained the need to update the bylaws allowing the 6th county into the executive committee and various other
amendments which were presented without comment at the April and July meetings. The Amended and Restated
Bylaws are available for review at https://www.nwccog.org/wp-content/uploads/2021/10/NWCCOG-Bylaws-Revision2021-CLEAN-for-Council-5182021.pdf (Note, Jon was contacted by staff at Glenwood Springs after the meeting about if
the new bylaws meant that staff could no longer serve on the board. He said this was not the intent, but confirmed that
the wording after edits implied that. A correction will be proposed for the Dec meeting)
M/S: Patti Clapper /Kathy Chandler to approve the Amended and Restated 2021 Bylaws
Passed: Yes
Fiscal Office changes
Jon discussed Becky and Elaina’s new positions in the Fiscal Office, the benefits to NWCCOG for having fiscal services
provided in house and the impacts on the 2022 budget.
Legislation Update
John Whitney, with Senator Bennet’s office, provided an update on the SHRED Act. Senator Bennet estimates this would
retain 17 million for Colorado with 12 million retained for White River Forest alone. NWCCOG and Jon’s work
advocating for the right changes molded this bill so the benefits can be shared more broadly. The Senate Energy
Resources Committee hearing was well received by the Committee and gained support from 13 senators as well as the
Forest Service. The next step is to move out of Committee possibly with a Recreation Package bill in 2022.
President announced framework on Build Back Better bill that provides funding for forestry, climate change, housing,
water, and childcare.
Janeth Stancle provided an update from Senator Hickenlooper’s office. The Senator hosted a taste of Colorado
Bipartisan G20 lunch. There is an upcoming hearing for women entrepreneur by the Small Business and Entrepreneur
Committee. The Senator recently co-sponsored Recovering America’s Wildlife Act, Save our Service Members Act and
the Gateway to Careers Act.
Patti Clapper thanked Janeth Stancle for the support of our veterans and requested more support for our firefighters.
Both John Whitney and Janeth Stancle acknowledged the importance of this request.
DOLA Update
Greg Winkler announced that the $260k two-year grant from DOLA for the NWCCOG Broadband Director was approved.
NWCCOG/ Energy Program expansion/relocation
Jon praised Breckenridge for the new non-profit center which will house FIRC. As our Energy Department is growing it is
looking at additional warehouse and/or office space. The non-profit space in Breckenridge may be a possible solution
which may include moving the entire NWCCOG office. This was just an FYI that Jon will be monitoring the opportunity.
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General Notes from the NWCCOG 2022 Draft Budget Workshop
October 26, 2021
Board Members Present:
Alyssa Shenk, Town of Snowmass Village
Carolyn Skowyra, Town of Dillon

NWCCOG Staff Present:
Jon Stavney
Becky Walter
Rachel Lunney
Nate Walowitz
Talai Shirey

The following items informed the Second Draft Budget which was subsequently published and distributed on
11/17/2021.
Requested changes and corrections:
•
•
•
•
•
•
•

Update Vehicles Fund footnotes with current IRS milage
Add columns for 2022 wage increases (suggested columns: 2021 wage / wage adjustment / 5% increase / 2022
wage) Add additional spreadsheet from Rachel (verify which spreadsheet
General spreadsheet organization – have categories with full amount in bold and list subcategories that
breakdown that full amount under
Add to the 2022 Council Meeting Agenda in June – Vintage and Energy budget review
Add bullet points that help explain big number changes in laymen terms. I.e. Energy Dept “material costs is up
however this is actually growth and not overspending”
Add footnote to Vintage – 2021 is year to date not projected
All Departments – add a footnote that explains what the remaining funds are allocated to

Need further clarification from directors:
•
•
•
•
•
•

Energy – Why are vehicles funded to tools and equipment and not capital?
RTCC – Need to speak internally about Local Revenue Match
Vintage – Speak with Amanda regarding Executive Director vs. staffing pay
Vintage – Rename column from “actual” to “year to date”
Vintage – Jon, Becky and Amanda to annotate all of Vintage
EDD – Speak to Rachel about 94k
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