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Why Plan for Drought?

Climate 
unpredictability

Prolonged 
drought periods

Less snowpack 
accumulation

Soil moisture 
deficits



April 2019

Growing Water Smart Action Plan

October 2019 – May 2020

Stakeholder Meetings

June 2020 – June 2021

DPP Plan Draft

August 2021

Formal Adoption by Stakeholders

Grand County Drought Preparedness 
Plan and MOU Development



MOU Partnerships – as of 3/1/22
Grand County BOCC

Town of HSS

Town of Grand Lake

Town of Granby

Town of Winter Park

Town of Fraser

Fairways at Pole Creek HOA

Trout Unlimited – Headwaters Chapter

Winter Park Ranch W&S

Fraser Valley Recreation District

Headwaters Center

Tabernash Meadows W&S

Grand County W&S #1

East Grand County Fire Protection District

Winter Park W&S



Other Stakeholders
NWCOGG

Grand Elk Golf Course

Middle Park Stock Growers

Young Life

Town of Kremmling

Middle Park Conservation District

Local Non-Profits

Local Fire Departments



Purpose

Create a county-
wide approach

1
Reduce hardships 
caused by water 

shortages

2
Mitigate the crisis 

through 
preparedness 

efforts

3
Preserve 

essential public 
services

4
Raise public 

awareness on 
water 

conservation

5



Drought 
Preparedness 
Committee

• Consists of at least five members from 
Stakeholder Group

• Review indicators and triggers on a monthly 
basis

• Choose appropriate drought response (stage)



Education and Outreach Committee

Volunteers from Stakeholder Group

• Inform the community on drought stages
• Educate the community about their role and responsibilities
• Coordinate public information campaign efforts
• Increase knowledge about water supply and demand
• Promote water-saving and efficiency behaviors

Objectives:



Components 
of the Plan

Routine 
Water 

Conservation

Drought 
Severity 

Indicators

Drought 
Preparedness

Actions

Communication 
Plan



U.S. Drought 
Monitor

SWE
&

Precipitation

SPEI

QuickDRI

3-Month 
Temperature 

and 
Precipitation 

Outlook

Drought Severity Indicators



Drought Watch

• Encourage residents to 
continue to use water 
efficiently

• Warn of and prepare for 
the possibility of 
watering restrictions

Stage 1: Warning

• Outdoor watering no 
more than two days per 
week between the 
hours of 6:00pm and 
10:00am

• Sports fields/parks will 
be encouraged to 
reduce water usage by 
10%

Stage 2: Severe

• Outdoor watering no 
more than one day per 
week between the 
hours of 6:00pm and 
10:00am

• Sports fields/parks will 
be encouraged to 
reduce water usage by 
20%

• Municipal water 
providers may choose 
to use drought pricing

Stage 3: 
Exceptional

• Water rationing will be 
recommended

• No outdoor watering

• Sports fields/parks will 
be encouraged to 
reduce water usage by 
40%

• Golf courses and 
agriculture will reduce 
water use as much as 
possible while still 
maintaining the viability 
of their business

Drought Response (Stage)



June 2021

Growing Water Smart Technical
Assistance Grant

June 2021 – September 2021

Developed Marketing Materials

October 2021

Toolkit Launch 

March 2022

Updating Communications Plan

Drought Stage Declaration Toolkit



Drought Stage Declaration Toolkit

Drought Summaries

• For stakeholders to 
email their constituents

Posters

• To print and post at 
stakeholders office 
buildings

Social Media Posts

• To post to Facebook, 
Instagram, or Twitter

Other Materials

• Promotional Video
• PowerPoint 

presentation about the 
program

• Digital and printed ad 
materials

• Logo and other brand 
elements



Logo & Brand Elements



Email Fact Sheets



Posters



Social Media Posts



Digital & Print Ads





Questions and Discussion
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