
Meeting 
ID: Passcode:

9:00 a.m. 1. Call to Order 

2.

3. ACTION: Approval of January 19th, 2026 Minutes p. 4-8

4. ACTION: p. 9-15

5. ACTION: Separate Attachment
Apologies these were not dispersed throughout the year per protocol. 
Remember on the Council Page on our Website under Member Handbook
"How to Read a NWCCOG Bill Schedule" code-by-code (Jon).
https://www.nwccog.org/about/people/our-council/council-resources/member-handbook/

6. FYI: Energy Program Profit Sharing 2025 and Reserve Summary p. 16-18

7. FYI: Vintage RFP announcement p. 19-20

9:15 a.m. 8. Report In: HR/Wellness Program Highlight p. 21-31
Welcome HR Generalist, Becky Baugh - Intro, Observations
Wellness Committee Recap of 2025, Plans for 2026
Employee Culture Survey - Wellness Committee PPT
First tasks for HR - Energy, NLF on-boarding, lead Paycom refinement, Benefits Guide rewrite,
Assess HR protocols, guidelines, P & P
Jon - HR additional staff, remote work, meeting room budget impacts 

9:45 a.m. 9. ACTION: Approval of Digital CEDS - Jon Stavney, Acting Economic Development Director Proposal
Upgrade to how NWCCOG shares Data by Hosting Interactive Site, with CEDS update p. 32-40
now is a perfect time to show value and gather interest.

10. DISCUSSION: Economic Development District - Jon
Funding Update, Position options, discuss additional budget if Director to be hired

10:00 a.m. 1. PRESENTATION TBD
    

10:15 a.m. 12. UPDATE Regional Statistical Analysis. - Jon Stavney for Insights Collective
Survey opened Mon, Feb 9- Closing Fri March 20th.  Reminder if you have not, do so NOW.
https://rrcassociates.sjc1.qualtrics.com/jfe/form/SV_0uLMTQdilbVSZN4
Data processing, Results Ready und of Apri, Release with May 7th Economic Forum

13. UPDATE Regional Behavioral Health Project - Jon Stavney for GPS Consulting

10:30 a.m. Break

NWCCOG Full Council and EDD Board Meeting Agenda
Thursday, March 19, 2026

NWCCOG Silverthorne Office, 249 Warren Avenue, Silverthorne, CO 80498 and via Zoom

Video & Phone Conference Information NEXT NWCCOG Council Meeting
June 4, 2026

210 Spring Creek Road, Gypsum, CO 81637
9am - 12pm

Join Zoom Meeting:
https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=844714

434 311 0995 119033

NWCCOG Council Meeting

NWCCOG Council Chair -  Alyssa Shenk (Remote)

Roll Call and Determination of Quorum

NLF 2025 End of Year Financials, Balance Sheet and P & L

NWCCOG All Programs Bill Schedules for 2025, January 2026

https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672
https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672
https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672
https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672
https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672
https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672
https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672
https://www.nwccog.org/about/people/our-council/council-resources/member-handbook/
https://rrcassociates.sjc1.qualtrics.com/jfe/form/SV_0uLMTQdilbVSZN4
https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672


10:40 a.m. 14. Update:

New Positions --  NLF Deputy Director begins March 23, Energy Trainer, Techs, EIP Inspectors

Covered Office Manager/Admin - January, Feb. EDD Director - Jan, Feb, March. HR - until now.

Facilitated a Work Session for the Vail Valley Theater Company, March 7th -- Req by Avon Jenna Skinner

Facilitated RTCC retreat

10:45 a.m. 15 Discussion: Member Engagement p. 43-45
Goals First Review and Update

TBD Colorado House Speaker Julie McCluskie to call in about HB 1317  around 11 am

11:00 a.m. 16. Discussion:

11:30 A.M. 17. Discussion: Congresional Updates

18. Articles: 

New Mexico is making child care free for allworking parents. Why isn’t Colorado?, By: Taylor Dolven (2026)

Legislature rejects attempt to let Colorado communities increase taxes on often-vacanthomes, By: Jason Blevins (2

Shoshone Water Rights Preservation: A Legacy of Preservation for the Colorado River

Aspen might weigh more aggressive restrictions on water use, By: Lucy Peterson (2026)

Report: Colorado needs additional $50M annually for water projects, By: Jerd Smith (2026)

Energy Star has emerged stronger after Trump's EPA tried to end it, By: Jeff Brady (2026)

Trump Allies Near ‘Total Victory’ in Wiping Out U.S.Climate Regulation, By: Friedman and Joselow (2026)

134 more people laid off from federal renewalenergy lab in Golden, By: Michael Booth (2026)

Congressional Press Release - Hickenlooper and Bennet (2026)

AMERICA ISN’T READY FOR WHAT AI WILL DO TO JOBS, By: Josh Tyrangiel (2026)

 

19.
Letters of 
Support:

Vintage   ECH_Letter of Support Draft_Senior Dental Program - Vintage p. 54

12:00pm 20. *ACTION Adjourn NWCCOG Council Meeting

LUNCH Enzas Sandwiches and Pasta Salad with Chips
*Requires Vote

NWCCOG Council Chair Alyssa Shenk NWCCOG Council Secretary/Tresurer  Nina Waters
NWCCOG Council Vice-Chair Patti Clapper

Region XII County Members Nina Waters, **Patti Clapper, Tim Redmond, Tom Boyd, Randal George, Coby Corkle
Municipal Members Alyssa Shenk* Dan Sullivan Kristen Brownson Vacan t Vacant

NWCCOG Executive Committee

NWCCOG Officers

Around the Table Member Updates and Discussion

Executive Director Updates



Meeting ID: Passcode:

12:30 p.m. 1.

2.

3. ACTION: Approval of January 19th, 2026 Minutes p. 55-56

4. Discussion EDD Funding, Open Position, CEDS Implementation (Update Jon)

5. *ACTION: Approve Digital CEDS proposal, StateBook International

6. Discussion: House Bill 1317 Aligning Higher Ed and Workforce Development Article in Packet
FYI: House Speaker Julie McCluskie -- will be calling in at 11 during a break in House Business

1:00 p.m. 7. PRESENTATION TBD
 

8. Discussion:
Will have for Meeting - no item in packet

9. Discussion:  

2:00pm 10. * ACTION 
*Requires Vote

NWCCOG EDD Chair DiAnn Butler NWCCOG EDD Secretary   
NWCCOG EDD Vice-Chair Patti Clapper

NWCCOG EDD Officers

NWCCOG Economic Development District (EDD) Board Meeting

Call to Order - EDD Board Chair, 

NWCCOG EDD Board Meeting Agenda
Thursday, March 19, 2026

249 Warren Ave., Silverthorne, CO 80498 and Zoom Conference Call

Video & Phone Conference Information Next COG EDD Meeting

Roll Call and Determination of Quorum

EDD Summit - Draft Agenda (Jon)

Adjourn NWCCOG EDD Meeting

Join Zoom Meeting: June 4, 2026
NWCCOG Gypsum Energy Warehouse

210 Spring Creek Road, Gypsum, CO 81637
12:30pm - 2:30pm

https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408

434 311 0995 119033

https://us06web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=84471408672
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