
Zoom Link: https://zoom.us/j/91372496145
CALL-IN NUMBER: +1 719-359-4580
Meeting ID: 913 7249 6145

The objective of the RTCC is to serve as the local coordinating council for a seven (7) county rural area of 
Colorado, including Eagle, Garfield, Grand, Jackson, Routt, Pitkin, and Summit Counties, and to provide 
regional transportation coordination, especially for veterans, people with disabilities, older adults, and 
low-income adult populations.

RTCC Standards of Operations
Goals and Strategies
Elected Roles and Work Group Responsibilities

9:00 a.m. 1. Welcome/Agenda Overview Mary Harlan

9:05 a.m. 2. February 2025 Meeting Minutes Approval Mary Harlan, All

9:06 a.m. 3. CDOT Draft Plan Community Telephone Town Halls
-Our regions are May 12 and June 3. Sign up here. 

Mary Harlan 

9:08 a.m. 3. Updates on RTCC Projects

-Silverthorne to Kremmling bus route 

-Craig to Denver Bustang Ridership Training, June 26th

-Western Garfield County Transportation Round-Table Event 
and RTCC Involvement (Join the Community Committee!)

-Rideshare options that are affordable and user friendly 
would help provide first- and last-mile service in Redstone 
and Marble (share work plan template process with the 

Mary Harlan 

Ann Findley

Hope Hunt

Hanna Arauza

Erwin Germain and 
Mary Harlan

AGENDA
Regional Transportation Coordinating 

Council (RTCC)
May 6, 2025
9-11:30am

Zoom/Call-in Meeting

In person in Loveland at CASTA

https://zoom.us/j/91372496145
https://www.nwccog.org/wp-content/uploads/2021/09/Approved-RTCC-Standards-of-Operations_November-2024.pdf
https://www.nwccog.org/wp-content/uploads/2021/09/NWCCOG-RTCC-Goals-and-Strategies-093024.pdf
https://docs.google.com/spreadsheets/d/1-Mh8qbvvAXJ5PFpI2womqERoEVAHAfrG/edit?gid=51061999#gid=51061999
https://www.nwccog.org/wp-content/uploads/2021/09/RTCC-Roles-and-Responsbilities-_final.pdf
https://www.codot.gov/programs/yourtransportationpriorities/townhall


group)

-Remember to fill out project plans on those above!

-Other updates from partners

-Eagle County Aging Plan 

All

Mandi Dicamillo
9:55 a.m. 4. Work Group Break Outs

-Pick a project out of the 4 that you want to work on and join 
that group. If you don’t want to join any of those project 
teams, please work on your own project template.

-Start to fill out your project templates and schedule 
additional time to finish, if needed. 

Dana Wood

10:55 a.m. 8. Partner Matching Funds Discussion
-Minimum for the 5310 grant match is 20% each year.

-We had 5 partners (listed on the matching partners tab) in 
2025 commit $6K in matching funds.
-Do we want to increase matching funds for 2026 based on a 
tiered approach and off of organizational budgets?

- The goal of increasing matching funds is for the RTCC to 
have a pot of money to put towards projects, grant match, or 
transportation consultant to work some of these priority 
projects. The group would need to decide on what this work is 
and how much.

-Match Request Letter for 2026: Dana will revise and send it 
to the group in the summer before budget season starts. 

Dana Wood, All 

11:30am 10. Adjourn Mary Harlan

Attachments: 
February Notes and recording
RTCC Member Roles and Responsibilities
Strategy/Project Matrix with project partners
Project Plan template (to be filled out for each project) (attached)

https://docs.google.com/spreadsheets/d/1vkX89TJssiLDwJpwDZhwgb6HPOQ5huFNDMJRXPtEmng/edit?gid=557144967#gid=557144967
https://www.nwccog.org/programs/mobility/rtcc/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nwccog.org/wp-content/uploads/2021/09/RTCC-Roles-and-Responsbilities-_final.pdf
https://docs.google.com/spreadsheets/d/1-Mh8qbvvAXJ5PFpI2womqERoEVAHAfrG/edit?gid=194858494#gid=194858494
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