AGENDA
Thursday, September 17", 2026

Council Chambers, Eagle County Building
NOTIJ%U@S’[G)IOIH({O 500 Broadway, Eagle, CO 81631

UNCIL OF GOVERNMEN 900am—200pm

VIDEO & PHONE CONFERENCE INFORMATION

Meeting Information
e Linkto Join Meeting:
o https://lusO6web.zoom.us/j/4343110995?pwd=rbIHmpYikShSFje2tpMbd1ODIEZrep.1&omn=85646621112
e Meeting Code: 434 311 0995
e Passcode: 119033

NWCCOG COUNCIL, NLF and EDD MEETING

9:00 am 1. | Confirmation of Quorum and Call the (three) Meetings to order, (LOCATION
Council Chair, Alyssa Shenk in PACKET)

2. | Introductions - Attendees

3. | CAMP Grant (Mobility Program): additional bike stations and bikes
available. Received from Dana - memo saved in shared drive.

4. | For Approval: Consent Agenda (Council, Foundation and NLF Board)

a. NWCCOG June 4™ Council Meeting Minutes

b. NWCCOG List of Bills

c. NLF Minutes June 4th, Q 4 Financials (as NLF)

9:15am 5. | Presentation: NWCCOG Support for Brownfield Coalition Grant, Bill PPT
Shrum Director of Operations, Downtown Colorado Inc. (Memo and
Draft LOS in packet)

9:30 am 6. | Presentation: Doug Vilsack with Vote Yes on Prop 137: Direct
Sporting Goods Sales Tax Revenue for Conservation.
https://leg.colorado.gov/ballots/direct-sporting-goods-sales-tax-
revenue-for-conservation-2

9:45 am 7. | Update: Share

o Reading the QQ Webpage (Jon Stavney and Kristin QQ Policy Screen
Advisor & Member Services Coordinator)

o Howto navigate the 208 Plan Online, Resources Page.

o Headwaters Counties: A Water Economy report published
and postedhttps://www.nwccog.org/wp-
content/uploads/2025/09/2026-Water-Economy-Report-
Update.pdf

10:00 am 8. | Adoption of Updated 208 Plan — Ashley Bembenek and Torie Jarvis
e https://www.nwccog.org/programs/water-quality-
quantity/watershedservices/

11:00 am 9. | Presentations:
a. 2026 Behavioral Health Landscape Report, (PPT) Laura
Sigrist, GPS Consulting (report co-author). How to utilize this
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report. Full Report: https://www.nwccog.org/wp-
content/uploads/2026/09/26067-Behavior-Health-
Report_FF.pdf
11:20 am b. Northwest Health Care Coalition Year in Review, (PPT) Steve
Hilley, R.N. Co-Readiness and Response Coordinator
Dani Burggraf, R.N. Co-Readiness and Response Coordinator
11:40 am 10. | Review August Council Retreat Notes for Actions
e Chair proposes Exec Committee meet to identify key
takeaways and actions from the Retreat, perhaps before the
October Budget Workshop.
e Attached Separately:
e Requestthose who wish to discuss EDD Director direction to
attend afternoon EDD meeting.
11. o Website and Newsletter traffic data— Dana and KLG
12. | Program Updates: Deferred until October Meeting
13. | Updates Executive Director
o |-70 Coalition message to incoming administration _ Should
we send a document like this to Governor?
e Data Center FAQ (that we suggested to OEDIT)
e NWCCOG inthe News: Colorado Middle Mile
Article Topics: Demographic trends for under 30 kids, Boomers, Al
and Job Losses, opinion Al policy, Housing - retirement and second
home tax, EV market collapse.
14. o QQ:Three Lakes CLEER Press Release quoting NWCCOG
NEXT NWCCOG MEETING:
Budget Workshop - First Week of October (TBD)
Council Meeting, Budget Hearing Thursday, October 22, 2025
Silverthorne Conference Room NWCCOG Office
Full Council & EDD Board Meeting AND Executive Committee Meeting
NWCCOG Officers:

NWCCOG Council Chair Alyssa Shenk

NWCCOG Council Vice-Chair Patti Clapper
NWCCOG Council Sec/Treasurer Nina Waters

NWCCOG Executive Committee:

Region XIl County Members: Nina Waters — Patti Clapper — Tim Redmond — Tom Boyd - Randal George — Coby Corkle

Municipal Members: Alyssa Shenk — Dan Sullivan — Kristen Brownson

EDD BOARD ANNUAL PLANNING MEETING

(TIME)

(ACTION) Confirmation of Quorum and Call the (three) Meetings to
order, EDD Chair, DiAnn Butler

(LOCATION
in PACKET)

Presentation: Survey Results — sent out with Council Packet this
survey (Erin McCuskey)

Update: PPG grant has been funded. NWCCOG is applying for
reimbursements for Q2 and Q3, as well as advance for Q4. Will provide
current status of EDA Denver Office funding, and Congress allocating
funds for EDA through the end of 2026 |
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4. | Discussion: Gather input from EDD Board on Job Description, Scope,
Applicant profile as well as Posting Schedule for EDD Director Position
to share with Executive Committee.

NEXT NWCCOG EDD MEETING:

NWCCOG EDD Officers:

EDD Chair DiAnn Butler
EDD Chair Pro-Tem Patti Clapper
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