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DEPARTMENT: SUBMITTIAL DATE: 
STATED 

MISSION 
STATEMENT 

*overall purpose of
department*

GOAL 1: 

OBJECTIVES 

1. 

2. 

3. 

MEASUREABLE 
OUTCOMES 

*how will you know
when you meet these

goals?* 

WHY THESE 
GOALS?  

*audit review, team
aspiration, client

input, survey results, 
etc.* 

GOAL 2: 

OBJECTIVES 

1. 

2. 

3. 

MEASUREABLE 
OUTCOMES 

*how will you know
when you meet these

goals?* 

WHY THESE 
GOALS?  

*audit review, team
aspiration, client

input, survey results, 
etc.* 

http://www.nwccog.org/
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GOAL 3: 

OBJECTIVES 

1. 

2. 

3. 

MEASUREABLE 
OUTCOMES 

*how will you know 
when you meet these 

goals?* 

 

WHY THESE 
GOALS?  

*audit review, team 
aspiration, client 

input, survey results, 
etc.* 

 

 
GOAL 4: 

OBJECTIVES 

1. 

2. 

3. 

MEASUREABLE 
OUTCOMES 

*how will you know 
when you meet these 

goals?* 

 

WHY THESE 
GOALS?  

*audit review, team 
aspiration, client 

input, survey results, 
etc.* 

 

 
GOAL 5: 

OBJECTIVES 

1. 

2. 

3. 

MEASUREABLE 
OUTCOMES 

*how will you know 
when you meet these 

goals?* 

 

WHY THESE 
GOALS?  

*audit review, team 
aspiration, client 

input, survey results, 
etc.* 
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