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DEPARTMENT: SUBMITTIAL DATE:
STATED Support the delivery of available, resilient, reliable, and affordable broadband, cellular,
MISSION and public safety communications in NW Colorado. Drive economic development,
STATEMENT | quality of education and life as a result of improved telecommunications services.
“overall purpose of | Sypport DOLA grant and local planning across the state.
department*

GOAL 1: Project THOR

1. Promote network and build/create local Meet-Me-Centers

OBJECTIVES 2. Add community anchor customers
3. Add local service providers to drive benefits to the public and governments
MEASUREABLE
OUTCOMES

*how will you know
when you meet these
goals?*

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

GOAL 2: Local Government and Service Provider Consulting/Planning/Expertise

1. Local communications network planning

OBJECTIVES  2.Network provider engagement
3.Economic Development
MEASUREABLE
OUTCOMES

*how will you know
when you meet these
goals?*

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

*Updated July 2017



http://www.nwccog.org/

GOAL 3: statewide Broadband and FirstNet Support

1. Support DOLA Grant Program

OBJECTIVES  2.Support OIT and local perspective for FirstNet PSBN

3. Access, use and deployment of CDOT fiber and other state infrastructure

MEASUREABLE
OUTCOMES
*how will you know
when you meet these
goals?*

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

GOAL 4:Resources for Local Governments

1.Find Funding and continue to ensure State and Federal Funding Advocacy

OBJECTIVES  2.Public Works Tools

3. Planning Department Tools

MEASUREABLE  groadband and Small Cell Policies, Rights of Way, Smart Streelights, Dig Once
OUTCOMES Policy will be developed and placed as resource pages on NWCCOG

*how will you know - .
when you meet these Br020band webpages. COOP and resilient telecommunications resources.

goals?*

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

GOAL 5: Funding and Advocacy

1.Continue to ensure State and Federal Funding is available

OBJECTIVES 2. Advocacy for Broadband Policy and Funding

3.

MEASUREABLE
OUTCOMES

*how will you know
when you meet these
goals?*

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

*Updated July 2017
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