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STATED
MISSION
STATEMENT

*overall purpose of
department*

To reduce energy costs for low-income people, particularly those with a high
energy burden, the elderly, people with disabilities, and children, while
ensuring their health and safety

GOAL 1:Weatherization Assistance Program improvements

1. Develop structure for new Fiscal Officer responsibilities

OBJECTIVES  2.Improve procurement policies and procedures
3. Improve WAP throughout entire process
Improved redundancy amongst staff with regards to data entry,
MEASUREABLE outreach/intake.
OUTCOMES  Procurement procedure is transparent and defensible

*how will you know
when you meet these
goals?*

Identify and rectify steps in weatherization process that prove to be limiting
effectiveness of program

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

Objective 1 was from observation of administrative staff realizing value of
diversity amongst staff members

Objective 2 was identified through Administrative Monitoring from CEO
Objective 3 was identified by whole staff

GOAL 2:Improve fee for service programs

1.Grow and streamline existing CARE and CIP programs

OBJECTIVES 2. Add additional fee for service programs
3.Increase fee for service revenue
Objective 1: Comparison of cost-effectiveness compared to past year's results.
MEASUREABLE Create a uniform process of interacting with all 5 CARE providers.
OUTCOMES  Obijective 2: Economically beneficial additional service added by the end of the

*how will you know
when you meet these

grant
Objective 3: Comparison of profit/loss ratio over the course of the year and

goals?* )
comparison to past year's success
WHY THESE  gypervisor goal to stabilize funding from year to year to avoid staffing
GOALS? fluctuations

*audit review, team
aspiration, client
input, survey results,
etc.*
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GOAL 3:Create an Organized and functional Warehouse space

OBJECTIVES

1.Complete the move and consolidation

2.Purchase and install shelving to increase storage capacity

3. Organize space for improved efficiency

MEASUREABLE
OUTCOMES
*how will you know
when you meet these
goals?*

Adequate storage with ease of use.

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

Team goal.

GOAL 4:Hire new qualified personel

OBJECTIVES

1. Fill vacant installer positions at both offices (2-3 positions)

2.Promote or hire a new QCI Inspector

3.

MEASUREABLE
OUTCOMES
*how will you know
when you meet these
goals?*

Quality new staff members at either New Castle/Silverthorne or both.
Full time Inspector on staff that is QCI certified.

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

3 staff members have or will resign by the end of August 2017 including our
Quality Control Inspector. With increased funding levels for PY 17/18
supervisors identified need to increase staff to meet production goals.

GOAL 5; Training

1. Update training plan

OBJECTIVES  2.Involve Colorado Energy Office in training of new staff
3. New Quality Control Inspector position attends training in Santa Fe
MEASUREABLE | \ o, training plan specifically for new hires that delineates the general step by step
OUTCOMES

*how will you know
when you meet these
goals?*

process for how to perform the major install tasks that crews do on a daily basis.
Prospective QCI staff member attends and passes QCI certification

WHY THESE
GOALS?

*audit review, team
aspiration, client
input, survey results,
etc.*

Supervisor identified improvements.
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